
2003 SIT AGM (Private Gentlemen’s Club est.1995)

	Venue and date
	Held at the Queens Hotel, Southsea on 29th January 2003

	Gentlemen present
	Richard, Alan, Harry, Kim, Steve A, Steve L, Steve O’C & Bob

	Agenda
	Review of last years minutes read by Richard whom then proceeded with the agenda. The Agenda format was as follows :-

Dates for 2003 monthly meetings

Review of 2002 attendance

Primary minutes : discussions on the open items from 2002

Secondary minutes : concerns on the weekend away 

Tertiary minutes : open floor A.O.B.

	Dates for 2002 meetings, birthdays and known events
	MEETINGS THURSDAY EXCEPT JUNE

· March        

· 6th SIT meeting, venue 10 pin bowling, Gun Wharf

· Weekend away 14th–16th venue The Old Rectory in Symondsbury near Bridport

· A fine listed II Georgian building. For map and details www.symondsbury.biz

· April  

· 17th SIT meeting, the venue will be Jongulers, Gun Wharf 

· Steve OL birthday 14th April 1961

· Steve L : Knock Down party, date to be arranged

· May 

· 22nd SIT meeting, Wetherspoons, Port Solent                     

· Harry’s birthday 1st May 1961

· Kids day out Sunday 25th Moores valley

· June  

· 3rd SIT meeting, “Tuesday” Portsmouth Greyhound Stadium            

· July 

· 10th SIT meeting, venue Tiger Tiger            

· Richard’s birthday 2nd July 1961

· Alan D birthday 13th July 1960 ( the young one )

· Steve Ol BBQ Saturday 26th

· August 

· 7th SIT meeting, venue TBA Gun Wharf

· Sandy’s Birthday 10th : number 40 venue TBA

· September   

· 4th  SIT meeting, venue Dinner, restaurant TBA Gun Wharf 

· Kim’s birthday 13th September 1960

· Bob’s birthday 27th September 1960

· BUPA Great South Run

· October 

· 16th SIT meeting, venue to be a Mystery Night TBA

· November 

· 6th SIT meeting, Wetherspoons, Guildhall walk               

· Steve L  birthday 5th November 1961

· December 

· 4th SIT meeting, venue to be announced

· Kim’s for Christmas : Black Tie Saturday 13th

	Meeting opened
	The meeting was opened at 21:18 hours with Richard taking the chair and minutes. The meeting was delayed this year by a severe amount of lateness from one of the members. Article 5 section 12, does however state that the club has a no blame culture of which Harry was informed.



	Review of 2001 attendance
	A graphical display was produced by Richard and handed out. It showed an excellent attendance equal too or slightly better than 2001. The year ended with a reported absence from Kim and a successful December meet unlike the previous year. Good attendances all round with the average showing 72.92% attendance against 2001, which was 76.13%. { SIT Meeting attendance bench mark 64% }

Steve OL, with his handy diary, reviewed the dates and found no reason for him to miss any meetings due to work ( need to improve upon last years attendance of 67%, although his value above the bench mark ). Kim declared that he would endeavour to attend 80% of meetings.



	
	Primary meeting points  : Last years open items

	Children’s day out
	The children’s day out did not happen last year but Steve L said that he would endeavour to arrange something for the 2003 summer. The venue for the children’s day out is to be Moores Country Park and a proposed date was agreed upon this being Sunday 25th May. Richard can only presume this means with bikes, but with a new van this should not be a problem. No need to purchase a bike carrier just yet.



	Members group photo
	Last year Steve L suggested that a group photograph of the SIT members should be taken and posted on the website. This should be repeated on an annual basis for prosperity. A look back on the life or portrait of a gentlemen’s club, sprung to mind. Although this did not take place last year it was suggested that we have a group photograph taken during the Weekend in March and to be repeated annually during our weekend festivals.



	Summer Barbeque
	Last year Harry was to organise a Summer barbecue as the previous years did not happen !  In defence our member he was duly questioned and explained that a barbeque was arranged and that no one bothered to come. – no excuses to be brought to the meeting unless fully validated with photographs, empty beer cans and left over burgers; congealed as they may be.

To deflect the heat being given to member Harry, Steve Ol announced that he would indeed fulfil this event and announced an open house on 26th July. He requested that all those interested in a summer barbeque should be present at his dwellings in Amberly Road at 8 O’clock. He then proceeded to proclaim that the doors would shut at 8:30 so no going down the Green Post first.



	SIT Fund
	A sum of £20 per member was agreed upon last year and Richard opened an internet account for the membership. During the year 2002, this account was funded solely and for the personal use of Richard. He will now clear the account of his personal monies and inform the membership of the account details and direct debit information. This to be done during the next meeting. Electronic transfer of a monthly amount [ £20 ] was considered the best option. The money held in this account would ideally be spent on a 10th anniversary bash preferably somewhere in the northern hemisphere. Any release of monies from this account will be paid equally to all members regardless if they are attending an arranged event.



	
	Secondary meeting points  : Weekend Away march 2003

	
	The Old Rectory ( grade 2 listed building )

Symondsbury near Bridport, Dorset

Fine Georgian listed building with large flowered lawns of half an acre to the east and west. Very suitable for croquet and other lawn games, start jumps spring to mind. To preview the venue please go to www.symondsbury.biz
After a communal thanks to the girls for finding this fine venue, predominantly Beverly, the following discussion points were raised and agreed upon.

	Discussion point 1

Bedroom allotment procedure
	The bedroom allocation will be as last year, in the form of a lottery system. Richard declared a fertile interest in taking up his option of being in the draw for a reasonable sized bedroom this year. Although the previous venues have yielded Richard alternative sleeping arrangements, this year he feels that as he has a partner whom for once is not a rabbit who goes by the name of Harvey, he should have somewhere decent to rest his head. Unlike Steve Ol who rested his head in an awkward position last year instead of the pillow. It was suggested that we should install a web cam in Steve Ols bedroom linked to the main reception room TV, so that the membership and partners can watch in real time and in comfort instead of having to climb stairs and view from the side of his bed.

	Discussion point 2 Breakfast preparation and service 
	Steve L was asked if he would be prepared to cook the breakfast again this year, as all agreed that he managed to cook and serve up a gastronomical breakfast last year. With out forgetting the help received from member Alan. He gladly agreed. Well-done Steve.

Richard suggested that room service would bring the weekend to a higher level of quality and a new dimension to rest and relaxation during the weekend. Of course the membership would be expecting a service equal to or greater than the Dorchester hotel standards. Richard was happy to make suitable doorknob hangers, which could be easily collected, by Steve or Sue after everyone had retired. Simple instructions on the hangers would be choice of eggs i.e. scrambled, fried, poached, what flavour yoghurt required etc and off course most importantly what time the breakfast to be delivered to the room. Can not find within the minutes any acceptance of this service by Steve so we should just take it as read.

	Discussion point 3

Friday Evening meal
	Kim proposed that Beverly would organise some hot food for the Friday evening and that all would chip in and share the costs. No objection from the floor was received, so the motion was carried.

	Discussion point 4

Saturday evening meal
	Discussed during the Lottery review by Alan. See lottery report below.

	Discussion point 5

Karaoke
	Much discussion on the type of equipment required for this years musical frenzy was recorded. The membership favoured a karaoke machine supplied by Kim or Alan against a far superior unit, which could be obtained by Richard (Victoria Bailey actually). Never mind.

Song sheets should be written this year and everyone to sing either a solo or duet. For duets, you may choose your partner. So be prepared and produce a song sheet for the song you intend to sing. Down Town to be allowed as will Mac The Knife.

	Discussion point 6

Carrot cake
	Although the carrot cake was a huge success last year, a request from the members was tabled to ask Alan’s good lady if she would make a cake that fell below class A and produce a cake more within the class B requirements. This is purely requested through fear of prosecution and the abstract manner in which those who chose to sample the cake behaved in the pub at lunchtime. Giggling is to smaller word for it.

	Discussion point 7

Tequila Slammers
	The first year of our weekend gathering produced a somewhat childish but still masculine drinking competition. This was the tequila slammer session, where upon the St Jones boys challenged the Technical High School gentlemen with Bob on side to a drinking bout.

Found wanting last year Richard suggested that a similar event should take place this year. Through fear of belittlement, no St Jones boys disagreed. Tequila with the grub should be severed at some stage during the evening.

	Discussion point 8

Fancy Dress
	During an intellectual but bizarre meeting held outside the AGM, it was agreed that this year’s fancy dress evening would be around the theme of Halloween. Proposed by Bob. This could be linked with obvious similarities such as Dracula, Frankenstein, ghosts etc.

The fancy dress evening to be held on the night of the Saturday. Kim to join in this year. This years theme should not be a problem as most of us looked like Casper without his make up on the Sunday morning last year.

	Final discussion points
	Kim made an honourable yet unbelievable request that we try and stay out of the pub on the Saturday afternoon. Grunts and Groans and calls of “you can’t be serious” were sounded by the membership. No finalisation of this requested was recorded.

In respect of Kim’s request, it was deemed that weather permitting, a sporting afternoon could be established. Girls versus boys in such events as rounders, croquet, nude star jumps sorry that’s an evening event, should take place on the lawn during the afternoon.

	
	Tertiary meeting points : Open Floor A.O.B.

	Thursday meetings
	A proposal from Harry and seconded by Richard was to move the SIT monthly meetings from Wednesday to Thursday. Harry not being available till later on the Wednesday evenings and Richard having to take his son Henry swimming at 5 O’clock in the morning on Thursdays.

All agreed with a minor amendment from Kim whom asked if the date could be brought forward to the beginning of the month. All in favour. Please see web site or above for year 2003 monthly dates.

	Alan & Jackie’s 40th Birthday Celebrations
	A fine summer evening was spent at the Danville’s residence were all attended Al’s and Jackie’s 40th Birthday. Alan thanked everyone for their attendance and good behaviour. Towards the twilight hours the gas heater presented by the members to the young couple was switched on and everyone kept  snug and warm. As a special treat  Alan had hired a fine duet going by the stage name of Chas and Dave. Well they looked like them anyway. Fun evening once again.

	Day at the Races
	Kim will endeavour to ensure a good day is available to everyone this year with a recommendation for Ascot from Richard, which would be a major day out to include our partners. Kim will feed back to the group as soon as possible on costs and dates. Last year Kim arranged a day out at Goodwood in West Sussex, which was enjoyed to the full, with winning horses correctly predicted by Alan and Richard.

	Lottery report
	Alan whom will require £26 from all members for this years lottery subscription announced that the 2002 lottery entries yielded a majestic sum of  £77.

It was decided to spend this sum of money to enhance our weekend away. £27 will be invested back into the lottery system by means of purchasing 27 lines for the Saturday we are at the house. The balance, a sum of £50 will be spent on ordering in catering facilities ( well a curry any away ). Alan also reported a £10 win was already in the bank for this year. See web site for winnings.

	Christmas dinner at The Whymarks of Rolands Castle
	Kim and Beverly were thanked for a splendid black tie dinner last Christmas. All enjoyed the evening with apologies from Steve L  and Sue whom were unfortunately unwell. Richard produced from the SIT Health and Safety policy the relevant pages for Lone Working and Safe use of steps or ladders. A useful reminder to all.

Kim has once again offered the services of himself and his good wife to repeat the venue this year. It was recorded that a black tie evening dinner will be held in Rowlands Castle on the 13th December 2003. Well done Kim.

	BUPA Great South run, Autumn 2003
	Last  year saw a trio of athletes from the membership run the BUPA great south run. These motionless bipeds were Richard Harry and Alan. Well done lads. The membership was asked to support the 2003 10 mile run and the following confirmed entry, Richard, Harry, Alan, Ol and Steve O’c. 

On line applications should be available shortly, Richard to inform those participating.



	Mystery night for a SIT evening
	Alan recommended that one of the monthly meetings should come under the guise of a mystery night. An explanation to the membership was as follows. A member to be selected at random will develop an  idea for a mystery night and only inform the members a day or two prior to the meeting. No deviation or non-attendance shall be allowed. Might work.

Selection process to be arranged at a later date.



	5–a  side football
	Alan suggested that we should play 5 a side football one evening a week. This would be non competitive and not be linked in with any local leagues, as this would not be fair on the younger generation. Venue for this footballing weekly lung breaker to be sought. Ideal venue should have a place where one can get refreshments after a hot shower. This would be ideal to bring back any respiratory abnormalities.



	Additional gatherings
	Steve L is to have a knock down party at his place. Date to be arranged but will be in the month of April. The party will be prior to renovations to his estate.

Steve Ol said that he would arrange a card evening Gentlemen only. Betting and rules to be arranged before any such event should take place. Richard has some useful ideas. Date to be arranged.

Harry will inform the membership of a surprise 40th Birthday party for his good wife Sandy. Sandy will be 40 this year on the 10th August. As the previous 2 years have not yielded any form of house party yet, members will be delighted to wait for an announcement on venue. 



	SIT members body mass analysis
	A review of body mass was analysed and recorded ( see table below ) Kim exceed expectations and managed to loose 7.81 Kg which in old money is equivalent to     1st 4lbs. Although Kims method of dieting was deemed to be unconventional. Disappointing was the body mass of Richard who has not weighed himself through fear of realisation that he must stay out of the pub.

Kim            15st 7lbs   ( 14st 4lbs ( top of the class / asleep for most of the diet )

                  98.53Kg    ( 90.72Kg

Al               14st 11lbs ( 14st 11lbs ( no change but looking fit and agile )      

                  93.98Kg    ( 93.98Kg

Harry          14st 7lbs   ( 14st 0lbs ( just goes to show jogging is effective )

                  93.35Kg    ( 88.90Kg

Steve O’c    13st 7lbs   ( 12st 10lbs ( keep up the squash )

                  85.73Kg    ( 80.74Kg

Steve L       13st 7lbs   ( 12st 11lbs ( keep carrying them lofts up the ladder )

                  85.73Kg    ( 81.19Kg

Steve Ol       16st 0lbs   ( ? ( current weight not disclosed )

                  101.61Kg

Richard       13st 7lbs   ( a lot more ( who ate all the pies )

                  86.0Kg     ( ?

Bob             no current or historical data 



	To conclude
	The weather  was not as poor as last year but with a fairly strong south westerly breeze  felt cold to the nipple (contact captain Alden for correct beaufort scale value). This kept the meeting confined to the resident’s bar at the Queens hotel.  Drinks prices up on last year but no change on volume consumed.  At the end of the meeting, closed  in a professional manner by Richard, as always; the offer of a lift home from 2 of the members was to add a little concern from Steve O’C and Richard whom ventured into the night in the direction of the casino wondering what made the other members feel so queer at such an early hour of the evening.

Harry said that in years to come, when we are elderly, we would probably take a little longer to turn up at the meetings, but we will get their. Perhaps a reflection on his timely attendance for this years AGM. He continued by explaining that we would have to choose venues with adequate seating, no steps and waitress service – nice.

Ideally we should invest in an old peoples home. Swift action now could produce a fine retirement place for us in the slower years ahead. 

A toast from Richard “Nazdrovia” Russian for all will be well, was acknowledged by all members.

Minutes written by Richard from a drunken scribble formerly recognised as this year’s AGM minutes.

Let us all prosper this year and continue to enjoy the love of our friends and family.

February 2003








