
2004 SIT AGM (Private Gentlemen’s Club est.1995)

	Venue and date
	Held at the Queens Hotel, Southsea on 20th January 2004

	Gentlemen present
	Richard, Alan, Harry, Kim, Steve A, Steve L, Steve O’C. ( apologies from Bob )

	Agenda
	Review of last year’s minutes read by Richard whom then proceeded with the agenda. The Agenda format was as follows :-

Dates for 2004 monthly meetings

Review of 2003 attendance

Primary minutes : discussions on the open items from 2003

Secondary minutes : concerns on the weekend away 

Tertiary minutes : open floor A.O.B.

	Dates for 2002 meetings, birthdays and known events
	MEETINGS THURSDAY EXCEPT April & December

· February        

· 26th SIT meeting, venue HA HA Bar, Gun Wharf

· Steve O’c 15th February 1961

· March  

· 25th venue for SIT meeting to be arranged during February meeting 

· 12th – 14th weekend away at Chelwood House

· Steve OL birthday 14th April 1961

· April 

· Tuesday 13th venue for SIT meeting to be arranged during February meeting 

· May  

· 20th venue for SIT meeting to be arranged during February meeting

· Golf day before SIT meeting. Harry to arrange

· Harry’s birthday 1st May 1961
· June

· 24th venue for SIT meeting to be arranged during February meeting

· BBQ possible early start. Steve Ol to arrange

· July 

· 15th venue for SIT meeting to be arranged during February meeting

· Richard’s birthday 2nd July 1961

· Alan D birthday 13th July 1962 ( still the young one )

· August

· 26th venue for SIT meeting to be arranged during February meeting

· September 

· 16th venue for SIT meeting to be arranged during February meeting

· Kim’s birthday 13th September 1960

· Bob’s birthday 27th September 1960

· BUPA Great South Run
· October

· 14th venue for SIT meeting to be arranged during February meeting

· November

· 18th venue for SIT meeting to be arranged during February meeting

· Steve L birthday 5th November 1961

· December

· Friday 10th venue for SIT meeting to be arranged during February meeting

· Christmas dinner party : members and partners. To be arranged by Steve Ol.

January 2005 AGM : venue as before, Queens Hotel : Thursday 20th January 2004

	Meeting opened
	The meeting was opened at 19:45 hours Greenwich mean time, with Richard taking the chair and minutes. The meeting got off to a prompt start with no members adversely delayed. Apologies from Bob as he is still working nights.

Unlike previous annual general meetings, the weather was more autumnal than wintry. Although a cold sea breeze was felt as it moved across the common, no heavy rain was encountered. The forecast being wrong again suggested the night would be cold with light drizzle. The warmth of the bar to acclimatise was not necessary this year and therefore the meeting was able to start on time.



	Review of 2003 attendance
	A graphical display was produced by Richard and handed out. It showed an excellent attendance equal too or slightly better than 2002. The year ended with a reported absence from Bob due to night shift commitments and an absence from other members during the last months. Good attendances all round with the average showing 78.13% attendance against 2002, which was 73.96%.                 { SIT Meeting attendance bench mark raised to 74% }

A graph was produced to show the calculated expected attendance for the forthcoming year, this being 83.33% which equates nicely to 10 meetings. The graph also projected the attendance for 2005 calculated from year on year data. This showed an attendance of 11 meetings for that year which should be aim for further years and the club goal.



	
	Primary meeting points  : Last years items

	Children’s day out
	Possible event but presumed unlikely.



	Members group photo
	Photograph taken during weekend away at Symondsbury. First of many and all agree an annual photo call of members should occur during the arranged weekends away. 



	Summer Barbeque
	From the non-event of the previous year ( Harry ) Steve Ol thought he would hold a BBQ that no one can go to. Disappointing BBQs two years running.



	SIT Fund
	To be put into action see any other business.



	Party at Alan & Jackie’s


	All agreed a fun night was had by all and a thank you forwarded to Alan and for him to pass onto his good lady Jackie.

	Party at Steve & Sues


	As above, great night and much appreciated by the membership. Nice to chill out amongst friends now and again. Thanks to Steve & Sue

	Sandy’s..40th                day out to London
	The day started with a group of grown ups hiding in a railway station waiting room as the unexpected Sandra arrived to start a days shopping in London. To the amazement of commuters and with cheers and laughter, the group emerged from hiding to surprise the birthday girl. Platform 4 at Havant returned to normality after our departure to Waterloo. This was to set the trend for the day that followed. The group taking in a bar at Leicester square, then another bar at Covent garden then another drink at TGI Fridays along with some food. All agreed it was a wonderful day. The top of the day was a visit to the Comedy club. A full day of laughter and merriment was finished off with a long trip home. Some by train and then another train and some lucky revellers went home by train and then luxury coach. It was noted that the splinter group led by “Steve two trains Lippet”, was not in accordance with the group staying together and was warned not to attempt any further coup d’etat. In accordance with the SIT membership unwritten law the group acts as an autonomous council. 



	Short break for necessaries and idle chat
	During the break, out of minute discussions were taken. Of the many items deliberated over, one came to the forefront as a topic for much participation. The idea of leaving our wonderful land and set up residence in a foreign country. Members spoke of people moving to France and finding it easy. Our discussion moved to poo poo that idea and agreed that not speaking the lingo in a country other than that conquered by Great Britain would be difficult.

Then a moment all members agreed upon even if they did not fully understand the statement. During a slight pause for reflecting what was said before and anticipating adding more to the debate, member Alan made an observation that we all held in awe.

Alan put forward this intellectual comment “ people mistake contentment for boredom” 

“For sure” we cried and we all agreed, content that we all knew what he was talking about.

	
	Secondary meeting points  : Weekend Away March 2004
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	The Chelwood House ( 17th Century House )

A few miles from Bath, Somerset. www.chelwoohouse.co.uk

.... a magnificent 17th century country house a few miles from Bath. Set in its own grounds in gorgeous open countryside, Chelwood House is ideal for large group short breaks. With exclusive use of the whole house, groups of 15 – 22 (max 27) can enjoy a private weekend or week in luxurious 9-bedroomed accommodation.

After a communal thanks to the girls for finding this fine venue, predominantly Cathy, the following discussion points were raised and agreed upon.

	Logistics
	An agreement for a 09:30am departure from the Portsmouth area was made with a proposal for a small coach type vehicle to be hired. Although member Bailey has experience of such vehicles, which are very difficult to drive and requires an awareness and acute aptitude, this proposal was rejected. 

Car-pooling to be arranged between members. It was agreed that on arrival we would park up and make a visits to the local public house. 

Don’t forget the old saying       “ you can only lead a horse to water “

                                                  “its up to the horse if he drinks to much “

Travel by Land Rover will incur extra charge if we have to go off road to avoid traffic congestion.

	Discussion point 1

Bedroom allotment procedure
	The bedroom allocation will be as last year, in the form of a lottery system. It was once again decide that the ladies could perform the lottery and it would be rude for any member to lodge an objection to the size or location of their allotted room. Forwarded by Steve Ol.

	Discussion point 2 Breakfast preparation and service 
	Steve L once again has offered his services for cooking the breakfast. A warm welcome from the members as a rotation system for cooking the breakfast year on year did frighten some members. Well-done Steve. 

	Discussion point 3

Friday Evening meal
	Kim proposed that he would attend to the catering for Friday evening. Kim will purchase a number of curry dishes and bring them with him so that we can all, have some hot food for the Friday evening. All members to chip in and share the costs. No objection from the floor was received, so the motion was carried.

Curry to include : 9 Chicken Kormas and 4 Chicken Madras.

Although Chicken Tarka sounds delicious it was decided it is only a little ‘otter.



	Discussion point 4

Friday lunch
	Lunch is optional and is directly proportional to alcohol intake. The lunch will be left to the individual / couple and self-funding. The local pub will probably be the source of food for the lunchtime.

	Discussion point 5

Saturday evening meal
	Much discussion, debate and prevarication took place on this matter. From cold buffet, curry, chinese to self-cooked food was deliberated. In conclusion, Alan suggested a trip to the local butchers to purchase some fine steaks. “What if I want mine rare and my partner wants hers well done”, came a cry from the Sun reader. Alan with the support of Steve L, replied “not a problem”. Alan to request funding for this gastronomic meal prior to going into the village to locate a local butcher. Well done Alan.

Washing up became a by-product of this proposal and Kim kindly offered to take on this chore. Many members will support him during this non-masculine of tasks. 

	Discussion point 6

Karaoke
	This item was taken as a given so no deliberation was required. It is believed that a karaoke machine is available at the house. Needs checking.

Down Town to be allowed as will Mac The Knife.

It was however brought to the memberships attention that a valuable piece of Hi Fidelity equipment was handed over to the Swanson’s last year for safekeeping. Bob not in attendance could not reassure the members that the cd player is still in good working condition and available for the weekend. Has it been serviced since the warranty ran out?



	Discussion point 6

Carrot cake
	New legislation to be understood and of course abided by.

	Discussion point 7

Fancy Dress
	The fancy dress evening to be held on the Saturday night. I report from an unnamed member (through fear of reprisal) said that the ladies had decided upon a theme for the weekend. Anyway, a discussion took place where the theme went from school dinners to an eventual agreement of “school”

This is an open and varied theme and should not automatically mean the ladies have to wear very short skirts, suspenders etc.

To be fair to the members, a brief call was made to one of the ladies.



	Weekend entertainment away from the house
	Alan made a proposal of an activity or day out that all could attend / join in. This started a discussion where people forwarded some ideal and not so ideal suggestions. The following were put forward for approval of the membership. 

Watching Bath rugby club if playing at home. Richard to check

Trip to Bath races ( horse racing track ) if a meeting is on. Steve O’c to check

Pub crawl

Paint ball. Steve Ol

Quad biking etc. Steve Ol

Air balloon trip, large basket. Richard

Choice of activity / day out to be decided during next SIT meeting.

Another suggestion was a boys vs. girls competition to run through the weekend. Tennis, netball, hide the sausage, croquet, rounders, nude star jumping, badminton, that sort of thing. 

To be discussed at a later date.



	Final discussion points
	A proposal for a swimming pool to be within the specification for next years house was tabled. Many “yes-buts” were aired. Question raised was the obvious downfall of maybe be one or two deaths, but the membership felt that this should that deter us from on-site fun. After much wanting to answer lets do it, reality overcame the membership and the item has been left open. We are adults of course



	
	Tertiary meeting points : Open Floor A.O.B.

	Day at the Races
	Kim will endeavour to ensure a good day is available to everyone this year with a recommendation for a racecourse nearer home to reduce costs. All agreed with a day out at Goodwood in West Sussex, which was enjoyed to the full last time. 

	Lottery report
	Alan whom will require £26 from all members for this years lottery subscription announced that the 2003 lottery entries yielded a sum of money that would not be sufficient to concern any take over bid for Microsoft. 

	Christmas dinner at The Aldens of North End
	Alan and Jackie were thanked for a splendid black tie dinner last Christmas, all enjoyed the evening. To allow other members to hold such a high quality dinner, member Alden has requested that he hold the venue at his abode in North End. No objections from the group and the motion was carried. 

The Alden’s would like to request you attendance on 18th December for a Christmas fare and merriment.

	London to Brighton bike ride
	As a second option or indeed in addition to, Steve O’c proposed that members signed up for the London to Brighton push bike event. Steve O’c will be pleased to organise this day and will be asking for names nearer the day.

Provisional attendees : Steve O’c, Steve Ol, Steve L, Alan, Richard and Harry.

	BUPA Great South run, Autumn 2003
	Last  year saw only one brave athlete from the membership participate in the BUPA great south run. Harry ran for a Leukaemia charity and performed well. Well done Harry. The closing date for entrants caught the other possible runners by surprise last year. Richard proposed that as soon as any one hears that the run is accepting runners, this information should be passed onto the group ASAP. One easy way is to log on to www.onrunning.com 

Due to a traumatic near death operation on Richards left knee, he reluctantly withdrew himself form the event this year.



	Golf day


	Harry suggested a golf day for all. Possible players may be reduced to Harry, Richard, Steve O’c and Alan. Alan suggested the day should be one of the SIT meeting dates. This made sense to the possible players amongst the group. Harry to organise.



	Cahoot account
	Richard explained to the group that the account was indeed still open and any monies belonging to him were removed from the account. Discussions on monthly subscription and when the fund should be used followed. 

The sum of £30 per member per calendar month was agreed upon.

The monies to be withdrawn prior to next years weekend away. The monies would either supplement a weekend to a continental destination or to vastly improve a UK venue. Final consultation required, to be deliberated during next years AGM.

Account details given out by Richard. Call Richard if any problems.



	Additional gatherings
	BBQ : Steve Ols garden. Steve to arrange, likely to happen during June.

Card evening : Steve Ol to arrange and inform members of date.

5 a-side football : previously suggested by Alan : Harry to follow up.



	Communication
	Alan once again requested that we communicate via the phone. E-mail and web site are not efficient vehicle for information sharing. Any change in venue or dates or any other important matter should always be communicated via the phone. All in agreement.

	SIT members body mass analysis
	A review of body mass was analysed and recorded ( see table below ) 

It transpired that only member Alan had achieved and significant loss. 

Members Steve L and Richard recorded steady performance of weight control, although the mass would not transfer nicely to a body mass index graph.

2002

2003

2004

gain / loss

2003-2004

Kim

 

15st 7lbs

14st 4lbs

14st 8lbs

+ 4lbs

 

 

98.53Kg

90.72Kg

92.53kg

 

Al

 

14st 11lbs

14st 11lbs

13st 12lbs

- 13lbs

 

 

93.98Kg

93.98Kg

87.99kg

 

Harry

 

14st 7lbs

14st 0lbs

14st 8lbs

+ 8lbs

 

 

93.35Kg

88.90Kg

92.53kg

 

Steve O'c

 

13st 7lbs

12st 10lbs

12st 11lbs

+ 1lb

 

 

85.73Kg

80.74Kg

81.19kg

 

Steve L

 

13st 7lbs

12st 11lbs

13st 9lbs

+ 12lbs

 

 

85.73Kg

81.19Kg

86.64kg

 

Steve Ol

 

16st 0lbs

 

> 15st

?

 

 

101.61Kg

 

>95.25kg

 

Richard

 

13st 7lbs

14st 1lbs

14st 7lbs

+ 8lbs

 

 

86.0Kg

89.5kg

92kg

 

Bob

 

no current or historical data

 

 

 

 

 

 

 



	Date for 2005 AGM
	Due to the eleven hour agreement on a date for this ytears AGM, it was decided to arrange a date for the the 2005 Annual general Meeting. A date was agredd upon and will be 

Thursday 20th January  : venue as before, Queens Hotel   

19:30hrs for a 20:00hrs start



	To conclude
	The meeting was deemed successful with many mistakes from last years meeting, such as deciding on venues to early omitted from the meeting. This enabled the meeting to run within the given time and more efficiently. Steve Ol once again failed to locate his sea log and therefore has presumed he can attend all meetings. History shows that this will be more luck than judgement. 

The meeting once closed enabled the membership to relax in a familiar environment of the local casino. This brought a late evening of discussion at the bar, light gambling and a full English breakfast for some.

A toast from Richard “Nazdrovia” Russian for all will be well, was acknowledged by all members.

Let us all prosper this year and continue to enjoy the love of our friends and family.



	
	Written by Richard J. Bailey         27th January 2004








