
2005 SIT AGM (Private Gentlemen’s Club est.1995)


	Venue and date
	Held at the Queens Hotel, Southsea on 20th January 2005

	Gentlemen present
	Richard, Alan, Harry, Kim, Steve A, Steve L, Steve O’C. (apologies from Bob)

	Agenda
	Review of last year’s minutes read by Richard who then proceeded with the agenda. The Agenda format was as follows:-

Dates for 2005 monthly meetings and Review of 2004 attendance

Primary minutes: discussions on the open items from 2004

Secondary minutes: SIT account fund & concerns on the weekend away 

Tertiary minutes: open floor A.O.B.

	Dates for 2005 meetings,

 All Thursdays, birthdays and known events
	· February        

· 24th SIT meeting : venue Northcote Hotel then Albert Road 
· Steve O’C 15th February 1961

· March  

· 17th SIT meeting venue : The George, Portsdown Hill 

· 11th – 14th weekend away at Cricket St Thomas
· April 

· 14th SIT meeting venue : Bowl Plex, Gun Wharf 

· Steve OL birthday 14th April 1961

· May  

· 26th SIT meeting venue : Manhattans, Port Solent
· Harry’s birthday 1st May 1961

· June

· 23rd SIT meeting venue : “HA HA, Gun Wharf 1600 hrs START”
· 4th  BBQ Steve Ol to arrange. To start at Noon 12:00pm

· July 

· 14th SIT meeting venue : Spice Island, Old Portsmouth

· Richard’s birthday 2nd July 1961

· Alan D birthday 13th July 1960 ( still the young one )

· 2nd Garden party at Richard’s & Pauline’s 

· August

· 18th SIT meeting venue : HA HA, Gun Wharf

· September 

· 22nd SIT meeting venue : Lloyds Bar, Port Solent

· Kim’s birthday 13th September 1960 and  Bob’s birthday 27th September 1960

· October

· 27th SIT meeting venue : Water Margin, Chinese restaurant, Gun Wharf

· November

· 17th SIT meeting to be arranged

· Steve L birthday 5th November 1961

· December

· 22nd SIT meeting venue to be arranged “Lunch Time START”
· 16th or 17th Christmas dinner party: members and partners, to be arranged.

January 2006 AGM : venue as before, Queens Hotel : Thursday 19th January 2006

	Meeting opened
	The meeting was opened promptly as all members arrived before 20:00 hours. Richard chaired the meeting and recorded the minutes. Apologies from Bob as he is still working nights.

Those in attendance were: Richard, Alan, Harry, Kim, Steve A, Steve L and Steve O’C whom quickly opened a kitty for refreshments and ordered from the bar. Bar staff a bit of a let down this year, must request more appropriate staff for the 2006 AGM.

One member did comment that the agenda and accompanying data sheets where stapled and not bound. Richard will investigate the cost for next year’s presentation and report back. It was sated that Richard does not charge for this service but maybe an invoice to ATC Engineering should be paid from the SIT account. Open debating point for next years AGM.



	Review of 2004 attendance
	A graphical display was produced by Richard and handed out. Richard explained that as Bob was working nights during the whole of 2004, the mathematical calculation reflected this and the percentages where adjusted accordingly.  Once again the average attendance was up on 2003 with only Kim and Steve Ol falling below the benchmark for last year. That being 50% and 67% respectively with the benchmark set at 71.45%.  100% attendances where recorded for both Steve L and Steve O’C and positive attendances from Richard, Al and Harry.

A graph was produced to show the calculated expected attendance for the forthcoming year, this being 91.67% which equates nicely to 11 meetings. This once again shows the commitment of the membership to strive forward over and above expectations and not stay still. We as a group should strive for perfection and that will be the target for 2007. 



	
	Primary meeting points  : Last years items

	Children’s day out
	Possible event but presumed unlikely.



	Members group photo
	Photograph taken during weekend away at Chelwood House. Second such photograph, portraying how we are elegantly and handsomely getting older.



	Summer Barbeque
	From the non-events of previous years, Harry 2002 and Steve Ol 2003, Steve Ol said that once again he would hold a BBQ in the summer. Last years BBQ was not attended by any of the members to whom Steve Ol said it was down to the membership not liking his food.  So once again Steve Ol has offered his garden for a summer BBQ. See front page or web site for date and the early start time.



	SIT Fund
	In action see secondary minutes.



	BUPA Great South run


	Not a great turn out this year due to Richard (Knee), Harry (foot) and Al & Steve O’C not entered by Harry. No other member had any intention of entering.

	Golf Day


	Harry over par again. This is the second year that this event has failed to swing into action. Double bogie recorded.



	Day at the races
	Kim looked into various courses and dates, but event did not take place. Kim to look into this sport of kings on behalf of the membership again and get back on suitable dates. Alan to assist.

	London to Brighton bike ride
	Or should we say the Steve O’Connor London to Brighton bike ride. Steve participated in the event and did well. Unfortunately Steve failed to sign up other members whom wished to take part in the great event. Those being Richard, Alan, Harry and Steve Ol.

Steve O’C to make all aware of this years event. Well done Steve.

	
	Secondary meeting points  : 

SIT Account and Weekend Away at Cricket St Thomas

	SIT Account

Members accumulative savings fund

[image: image1.wmf]
[image: image2.wmf]
[image: image3.wmf]
	Two tables were shown by Richard. Table one showing contributions, tax and interest for the financial year 2004. Table two showed a projected growth in the fund should it stay in the account until March 2006.

To date the account has a value of ₤2,111.22 of which ₤42.04 was interest paid to the account. Those short in the fund were shown to be Kim and Steve L.

Table two showed a resultant fund at end of February 2006, if all members attributed equally, of ₤6,175.54 of which ₤219.46 was interest on the account.        (based on January 2004 interests rates on that account) – well done Richard.

Discussion took place on when to withdraw the account. Although the account was opened on a democratic decision to pay for the 10th Anniversary weekend away, a motion was tabled to continue paying into the account until a sum of monies was available to the membership to have a grand weekend away. This motion did not set a date for withdrawal of funds i.e. 2006, 2007?
With the above motion seconded and agreed by all present, a forum was put in place on how to manage the fund. It was agreed that although monies contributed into the fund were safe, an alternative saving / speculative plan should be sought. After a financial debate three areas for consideration where tabled.

Monies to be put into the FTSE 100 tracker system

Purchase of premium bonds

Purchase of United States dollars

The second speculative investment plan was agreed upon. With the help of ERNIE (Electronic Random Number Indicator Equipment) a no loose win win solution is to be set up by Richard. Monies to be put into bonds straight away and the numbers available for tracking to be put on the web site as the current lottery numbers are. Then monthly purchases of more bonds as and when the contributions are received. Any winnings to be automatically paid in to more bonds. At a desired date (with agreement of all members) the bonds are to be cashed in to pay for a long weekend of pleasure and enjoyment.

Why choose this product?
If you want an investment which offers the fun and excitement of a chance of a big win.

Who can invest? 

Anyone aged 16 or over; can also be bought on behalf of under 16s by parents and grand-parents.

Minimum purchase
£100

Maximum holding
£30,000

Investment term                

No set term

Prizes
As well as a £1 million jackpot you can win anything from £50 to £100,000 for each Bond number you hold.

Tax status 

Tax-free

It was also agreed that all members must have made contributions into the SIT account within 6 months to have a share of any large windfall. All dividends of such windfalls will be paid at a pro-rata amount.

Whilst it was noticed by many members that Steve Ol was drinking half pints, another member requested a round table on where to go with the fund when withdrawn.

New York returned the most votes with Las Vegas adding a second venue for the north American country. Other suggestions were Cyprus and the most audacious of all was the monies should be spent on Richard’s stag weekend. Although this may raise an eyebrow or two from the woman folk, it would return value for money. This option to be debated later in secret. 
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	Weekend away


	Cricket St Thomas, Chard

www.warnerholidays.co.uk 
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Cricket St Thomas is a splendid example of 18th century architecture. Designed by Sir John Soane, this Grade II listed building set among the scenic and tranquil countryside of Somerset, is truly one of the most seductive manor houses in the country. Indeed it was here that To the Manor Born was filmed. The house offers magnificent countryside views and has its own wildlife park, which is home to some rare species, and hotel guests can enjoy the park at reduced rates.

After a communal thanks to the girls for finding this fine venue and Alan & Jackie for arranging the booking, the following discussion points were raised and agreed upon.

	Logistics
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Alan advised the group that the rooms would not be made available to the members until; 1500hrs, but you can check in from 1130hrs onwards.

No recorded decision was tabled about a meeting time or departure time. This to be confirmed at the February SIT meeting and or suggestions posted by email. 

Car-pooling to be arranged between members. 



	Activities 
	The weekend offers many activities, which were discussed at length.

· Air rifle shooting, Archery, Billiards, Croquet, Darts,  

· Fitness studio, French boules, Golf practice net 

· Indoor heated pool, Outdoor bowls green, Putting green 

· Sauna, Snooker, Steam room, Table tennis, Tennis 

It was decide by most members that a competition should be held between Technical High School and St Johns the bottom spankers School during the weekend. It was also agreed that this would be in conjunction with a partner’s tournament.

5 events chosen to be contested between the contenders are as follows :-

Outdoor bowls Darts, Air rifle shooting, Archery and Snooker

Although there are many games to be played within the steam room, these were dismissed. Steve O’C and Richard to formulate some kind of table for the games.

	Mountain bike ride 
	Although absent of any known geological mountains in the area, Alan put forward a proposal for hiring mountain bikes and have a day out. The idea was accepted by the membership with the incentive from Alan that the bike ride would indeed pass many suitable hostelries. The ride could take place on Sunday lunchtime, weather permitting.

Note : please remember your bicycle clips 

	Deep sea fishing
	Proposed by Captain Ol and no seconder recorded.



	Golf
	As many attempts to arrange a golf day for some of the members has failed and to date the group could only recall one such event, it was decided to have a four ball during the weekend. Those to participate would be Alan, Richard, Harry and Steve O’C. Sounds like another competitive sport swinging into action. Possibly Saturday afternoon.

	Health & Beauty spa
	To be recorded there is a wonderful spa available for all those to enjoy. 

	Table booking
	Richard explained that his father, Eric suggested that as soon as we arrive at the venue we book tables for the evening’s entertainment and meal. As a regular to the Warner’s group facilities, he offered this recommendation and all agreed what a good idea. This will keep the group together. The members suggested somewhere near the front so they can appreciate the singers on stage, believed to be Kylie.



	Two items of interest within the area
	Forde Abbey
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A Cistercian monastery filled with treasures and surrounded by 30 acres of carefully tended gardens. Situated less than two miles form the Hotel this is the perfect destination for all you ramblers.

Perrys Cider Farm - You can watch the cider-making process in action and sample the results. There is free entry to this tourist attraction, and the traditional cider is the perfect gift from this region. Situated approximately 5 miles from the Hotel.

	
	Tertiary meeting points : Open Floor A.O.B.

	BBQ day
	Steve Ol to host a BBQ on June 4th. Ol would like everyone to gather for this afternoon’s event at Lunchtime. The idea being an afternoon / early evening bash with anticipation that the day will yield sunshine. 

	Garden party
	Richard & Pauline will hold a garden party for the evening of the 2nd July. This is an open invitation to all, Bring a bottle and happiness the only requirement. 

	Stag weekends
	Alan asked Harry for an update on venues for Richard’s stag weekend. Harry still looking into suitable venues, which will not only include places to eat and drink, but historical places of interest. Harry to report back hopefully just prior to June 2006. Weekend would ideally be Friday am till Sunday pm. All agreed.

	AOB
	As most points were raised during the first two parts of the meeting, the membership once again congratulated each other for another fine AGM and the meeting was called to a close.

Kim stood with glass at hand and called for a toast “well done to all for this being our tenth annual gathering”

Hip Hip Hurrah

	SIT members body mass analysis
	A review of body mass was analysed and recorded ( see table below ) 

It transpired that only members Kim and Steve L had achieved and significant loss. 

Member Richard recorded steady increase mostly due to the knee problem he is carrying.

2002

2003

2004

2005

gain / loss

2004-2005

Kim

 

15st 7lbs

14st 4lbs

14st 8lbs

14st

- 8 lbs

 

 

98.53Kg

90.72Kg

92.53kg

89.09kg

 

Al

 

14st 11lbs

14st 11lbs

13st 12lbs

14st 2lbs

+ 4 lbs
 

 

93.98Kg

93.98Kg

87.99kg

90.00kg

 

Harry

 

14st 7lbs

14st 0lbs

14st 8lbs

15st

+ 6 lbs

 

 

93.35Kg

88.90Kg

92.53kg

95.45kg

 

Steve O’C
 

13st 7lbs

12st 10lbs

12st 11lbs

13st

+ 2 lb

 

 

85.73Kg

80.74Kg

81.19kg

82.73kg

 

Steve L

 

13st 7lbs

12st 11lbs

13st 9lbs

13st 2lbs

- 7 lbs
 

 

85.73Kg

81.19Kg

86.64kg

83.64kg

 

Steve Ol

 

16st 0lbs

 

> 15st

> 15st

To email

 

 

101.61Kg

 

>95.25kg

>95.25kg

 Body mass

Richard

 

13st 7lbs

14st 1lbs

14st 7lbs

16st

A lot

 

 

86.0Kg

89.5kg

92kg

101.81kg

 

Bob

 

no current or historical data

 

 

 

 

 

 

 



	Date for 2005 AGM
	Thursday 20th January  : venue as before, Queens Hotel   

19:30hrs for a 20:00hrs start



	
	Written by Richard J. Bailey         7th February 2004

Checked By Steve O’Connor               








