
2006 SIT AGM (Private Gentlemen’s Club est.1995)

	Venue and date
	Held at the Queens Hotel, Southsea on 19th January 2006

	Gentlemen present
	Richard, Alan, Harry, Kim, Steve A, Steve L, Steve O’C. ( apologies from Bob )

	Agenda
	Review of last year’s minutes read by Richard whom then proceeded with the agenda. The Agenda format was as follows :-

Dates for 2006 monthly meetings and Review of 2005 attendance

Primary minutes : discussions on the open items from 2005

Secondary minutes : SIT account fund 

Tertiary minutes : open floor A.O.B.

	Dates for 2006 meetings to be

 Thursdays except July, birthdays and known events
	· February        

· 16th SIT meeting : venue Northcote Hotel then Albert Road 
· Steve O’c 15th February 1961

· March  

· 23rd SIT meeting venue : Bowl Plex Gun Wharf for bowling 
· April 

· 20th SIT meeting venue : Port Solent 

· Steve OL birthday 14th April 1961

· 23rd St Georges day

· May  

· 19th Stag weekend : no SIT see June
· Harry’s birthday 1st May 1961

· June

· 1st SIT meeting venue : Old Portsmouth and attendance by Ross

· 9th Start of the 2006 football world cup

· 10th  Gathering at HMS Warrior for Richard and Pauline’s wedding by invitation only

· 29th SIT meeting venue : Gun Wharf HA HA bar

· July 

· 19th SIT meeting [ Wednesday ] venue : Port Solent

· Richard’s birthday 2nd July 1961

· Alan D birthday 13th July 1960 ( still the young one )

· Garden party at Richard’s & Pauline’s date to be confirmed 

· August

· 24th SIT meeting venue : Ship Inn and Royal Oak Langstone

· BBQ at Steve L date to be confirmed

· September 

· 21st SIT meeting venue : Palmeston Road Southsea start at Drift bar

· Kim’s birthday 13th September 1960 and  Bob’s birthday 27th September 1960

· October

· 19th SIT meeting venue : Northcote Hotel then Albert Road

· November

· 23rd SIT meeting : Gun Wharf HA HA bar
· Steve L birthday 5th November 1960

· December
· 16th SIT couples do [ Saturday ] Steve L to arrange possibly IOW hotel

· 21st SIT meeting : to be arranged lunch time kick off

January 2006 AGM : venue as before, Queens Hotel : Thursday 18th January 2007
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	Meeting opened
	The meeting was opened promptly as all members arrived before 20:00 hours. Richard chaired the meeting and recorded the minutes. Apologies from Bob as he is still working nights.

Those in attendance where : Richard, Alan, Harry, Kim, Steve A, Steve L, Steve O’C.          A suitable kitty was opened for the members and ale was ordered from the bar.

Agendas, calendars, attendance records and non-audited SIT accounts were handed out for all members to peruse before the start of the meeting. 



	Review of 2004 attendance
	A graphical display was reported upon by Richard who explained that due to Bob working nights, the percentage ratio per member per meeting had been adjusted to compensate for his absence.  Once again the average attendance was up year on year with Alan and Richard attending 100% of the meetings. Steve L and Harry only missed one meeting between them and scored highly at 92% attendance. Steve O’c missing 2 meetings and Kim 3. The disappointment was Steve Ol whom the meetings are arranged around his shift pattern only managed 50% attendance.

With Bob working nights and expected to achieve a 0% attendance, Bob managed to be present at the December meeting so has been awarded an 8% attendance mark. Well done.

The members are still trying to achieve a 100% record for all members and hope to record this attendance value through this coming year. Perhaps the members should look at Alan and Richard for inspiration. 



	
	Primary meeting points  : Last years items

	Children’s day out
	Not organised last year and probably to be struck of the minutes next AGM



	Summer Barbeque
	Hosted by Steve Ol well done. Light drizzle did not dilute the day and all had a great time. This years hosts will be Richard “garden party” and Steve L “BBQ” 



	SIT Fund
	In action see secondary minutes.



	BUPA Great South run


	Unfortunately there were some recurring athletic problems meaning our members could not race Richard ( Knee ), Harry ( foot ) and Al & Steve O’c Bike race. No other member had any intention of entering.

Item to be removed from 2006 AGM unless members show interest in entering.

	Golf Day


	Still no hole has been sunk in anger. 18 hole competition TBA during stag weekend.



	Day at the races
	Not attended or organised see any other business.

	London to Brighton bike ride
	Or should we say the Steve O’Connor London to Brighton bike ride. Steve participated in the event and did well along with member Alan. Well done. Unfortunately Steve failed to sign up other members whom wished to take part in the great event. Those being Richard, Harry and Steve Ol. 

Steve O’c to ensue that this is not an invitation only event this year.
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	Secondary meeting points  : SIT Account 

	SIT Account

Members accumulative savings fund


	Accounts were shown by Richard, showing contributions, tax and interest for the financial year 2004 - 2005. 

The account balance to end of December 2005 was as follows

Cash reserves                          £330.95

Bonds purchased                     £4,500.00

Accumulated interest                   £66.70

Tax paid to date                           (£13.33)

To date the account has a value of £4,830.95 with a short shall in the fund from Steve L whom paid Richard up to February and Kim.

Discussion took place on when to withdraw the account. The historical decision to use the monies for a 10th Anniversary weekend away no longer has any relevance and therefore a new mandate needed to be set.

No motion to withdraw the funds was recorded so the funds will continue to grow in accordance with the original agreement until next year. A decision on the best use of the fund will be discussed in length at the 2007 AGM. 

Regular bonds to be purchased as before by Richard in blocks of £500 and reinvest any winnings back into bonds. It was suggested by Richard that we should meet should the reinvestment be of a substantial amount i.e. £1,000,000.00

The bonds purchased can be viewed on the member’s web site.

A dilemma was introduced by member Alan on the Gift Tax regulation in the UK in reference to when Richard wins a million pounds sterling.  A debate followed where Richard and Steve O’c felt that there was more to give away than stated by Alan. The group to look into the tax liability. All bonds are held in Richards’s name, who stated that a syndicate couldn’t be used for bonds.



	
	Tertiary meeting points : Open Floor A.O.B.

	Richard and Pauline’s Wedding
	Richard reminded the members that they were all invited to the wedding ceremony onboard the fine vessel HMS Warrior and then onto the Royal Naval Sailors Home Club afterwards. Rooms available at reasonable rates including breakfast for those not wishing to wait for a taxi. Wedding invites have been sent out and Richard asked for the attention of all, as the heel size template on the bottom of the insert should say minimum and not maximum.

	BBQ day
	Steve L to host a BBQ in the month of August. Steve to advise on date and any additional requirements such as dress code etc. 

	Garden party
	Richard & Pauline will hold a garden party for an evening in July, date to be arranged. This is an open invitation to all, Bring a bottle and happiness the only requirement. The party is to coincide with their birthdays and to bore everyone with tales of their honeymoon. To prepare your self for the evening, they will be talking about Cancun on the Mexican Caribbean coast.
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	Stag weekends
	Harry has arranged a weekend in Portugal for the members. The venue will be Albufeira on the Algarve and the group will be flying out from Bournemouth on Friday 19th May and return on the Sunday. 
The weekend to be funded personally by each member and to include a golf tournament for those wishing to take part.

See Harry for more information and payment of flights etc. 

	Christmas gathering
	The Christmas gathering of both members and partners was discussed in length. The previous venues have included the South Parade pier function suite, Alan and Jackie’s, Alan’s and Jackie’s and last year Alan’s and Jackie’s.

A proposal of a restaurant was welcomed by all. It was also proposed that it be within the PO9 district of Hampshire and that a secondary gathering after the meal be attended within that area. Alan and Jackie’s.

Richard suggested that we go away for the night in a hotel and spend the evening at an organised dinner and dance. All thought this was a good idea and Steve L was elected to source a good location and costs. The Isle of Wight was top of the list as it would include a great day at sea on a boatl.



	AOB
	Kim informed the group of his winter break in Australia with his friend Ross. He enjoyed a good break and had an enjoyable time. Now Kim says he needs to gain employment prior to a personal venture soon in the future.

Steve Ol spoke about winning the European lottery and how he would give all members £1M  each. The debate about gift tax raised its head again, so to quell the debate Steve Ol said that he would pay everyone £1.4M therefore paying any tax liability for us. Good chap.

Steve O’c spoke of a days racing and that although difficult to organise for a specific date, he would endeavour to find out when Fontwell have their family days and inform all. Those that wish to accompany Steve on the family day can do so.

The meeting was called to a close by Richard and all raised their glasses to celebrate another fine annual general meeting.

Hip Hip Hurrah

	
	

	Date for 2005 AGM
	Thursday 19th January  : venue as before, Queens Hotel   

19:30hrs for a 20:00hrs start



	
	Written by Richard J. Bailey         1th February 2006

Checked By Steve O’Connor               








