
2007 SIT AGM (Private Gentlemen’s Club est.1995)

	Venue and date
	Held at the Queens Hotel, Southsea on 17th January 2007

	Gentlemen present
	Richard, Alan, Harry, Kim, Steve A, Steve L, Steve O’C. ( apologies from Bob )

	Agenda
	Review of last year’s minutes read by Richard whom then proceeded with the agenda. The Agenda format was as follows :-

Dates for 2007 monthly meetings and Review of 2006 attendance

Primary minutes : discussions on the open items from 2006

Secondary minutes : SIT account fund 

Tertiary minutes : open floor A.O.B.

	Dates for 2007 meetings to be

Thursdays or Friday, birthdays and known events
	· February        

· Friday 16th SIT meeting : venue Local bar then Steve L for card evening 
· Steve O’c 15th February 1961

· March  

· Thursday 22nd SIT meeting : venue Port Solent 
· April 

· Thursday 5th SIT meeting venue : Albert Road 

· Steve OL birthday 14th April 1961

· 23rd St Georges day

· May  

· Thursday 10th SIT meeting : venue Old Portsmouth
· Harry’s birthday 1st May 1961

· June

· Friday 22nd SIT meeting : venue Gun Wharf
· 10th  Richard and Pauline’s wedding anniversary one year
· July 

· Thursday 19th SIT meeting : venue Port Solent

· Richard’s birthday 2nd July 1961

· Alan D birthday 13th July 1960 ( still the young one )

· August

· Thursday 23rd  SIT meeting : venue Gun Wharf
· September 

· Thursday 13th SIT meeting : venue Albert Road

· Kim’s birthday 13th September 1960 

· Bob’s birthday 27th September 1960

· October

· Thursday 18th SIT meeting : venue Bowl Plex Gun Wharf

· November

· Thursday 22nd SIT meeting : venue Eastney tavern
· Steve L birthday 5th November 1960

· December
· Saturday 8th  SIT couples do [ Saturday ] all to input ideas

· Friday 21st SIT meeting : to be arranged lunch time kick off

January 2008 AGM : venue as before, Queens Hotel : Thursday 17th January 2008

	2007 SIT AGM (Private Gentlemen’s Club est.1995)


	

	Meeting opened
	The meeting was opened promptly as most members arrived before 20:00 hours. Richard chaired the meeting and recorded the minutes. Apologies from Bob as he is still working nights and Harry whom arrived after 20:00 hours

Those in attendance were: Richard, Alan, Harry, Kim, Steve A, Steve L, Steve O’C.          A suitable kitty was opened for the members and ale was ordered from the bar. The total winnings from 2006 lottery was put into the kitty by Alan £30.00

Agendas, calendars, attendance records and non-audited SIT accounts were handed out for all members to peruse before the start of the meeting. 



	Review of 2006 attendance
	A graphical display was reported upon by Richard who explained that due to Bob working nights, the percentage ratio per member per meeting had been adjusted to compensate for his absence.  Once again the average attendance was up year on year with Richard, Steve L, Harry and Steve O’c attending 100% of the meetings. Alan missing 2 meetings scoring 81% attendance. Kim and Steve Ol missing 4 each showing a poor below average of 64%.

With Bob working nights and expected to achieve a 0% attendance, Bob managed to be present for the May meeting held in Portugal this year and the group as a whole recorded a 100% attendance for that meeting.

December meeting was cancelled due to other commitments from several members and the lateness of the date within December itself. 



	
	Primary meeting points  : Last years items



	Summer Barbeque
	Steve and Sue hosted an evening party that went well. 

And a garden party was held by the newly weds Pauline and Richard Bailey after their return from honeymooning in Mexico. 



	SIT Fund
	In action see secondary minutes.



	BUPA Great South run


	No attendance from any member. 

	Golf Day


	No serious golf played between members. To be arranged for 2007.



	Day at the races
	Not attended or organised.

	London to Brighton bike ride
	No attendance from any member. 
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	Secondary meeting points  : SIT Account 

	SIT Account

Members accumulative savings fund


	Accounts were shown by Richard, showing contributions, tax and interest for the financial years 2004 - 2006. 

The account balance to end of December 2006

Contributions                                        £7,327.58

(of which Bonds value is £6,00.00)

Interest                                                  £90.80

Winnings                                               £350.00

Total income for this period                 £7,768.38

Tax on account                                   -£18.16

Lotto purchases                                  -£175.00

Accounting fees Richard                      FOC

Total outgoings for this period             -£193.16

Balance in account                              £1,575.22

Value in Bonds                                     £6,000.00

Total SIT fund value                             £7,575.22 as of 1st January 2007      

Discussion took place on when to withdraw the account. The historical decision to use the monies for a 10th Anniversary weekend away no longer has any relevance and therefore a new mandate needed to be set.

To date no monies have been spent with the exception of £175.00 for Euro lottery tickets. It was decided that all members look for a suitable venue for all the members and their partners. As early as May this year was discussed pending suitable accommodation etc.

Some members voiced that all the monies should be used so that a luxury break could be organised with no worries about money once at the venue.

Venues abroad on an all-inclusive arrangement were mooted by many members as a good proposal. 4 days duration was another proposal that seemed to satisfy all.

To conclude, it was agreed that all members try their best to propose suitable accommodation for the members and their partners to attend a 4-day vacation in a sunny clime at any time through 2007. 

Members are to make all aware of their own personal dates so that a smooth booking agreement can be made when suitable hotels / resorts are found.

Premium bonds will still be purchased until the funds are required to be used for a luxury vacation for all.

Richard proposed that another member take over the accounts for the SIT funds as his personal workload has increased. A vote of confidence was motioned by all other members so Richard retained the book keeping and running of the SIT fund. 

Obviously “The people’s choice”
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	Tertiary meeting points : Open Floor A.O.B.

	Richard and Pauline’s Wedding
	Richard thanked all for attending their wedding last June onboard the fine vessel             HMS Warrior and for the gifts the newly weds received. He continued to show gratitude for the attendance of the wedding breakfast and the evening dance and the member’s good behaviour throughout the day.

	BBQ day
	Steve L to host a BBQ in the summer

	Garden party
	Richard & Pauline will hold a garden party for the summer after the works have been completed on the lower floor of his Stride Avenue residence.

	Stag weekends
	All members attended the stag weekend in Portugal,  Albufeira on the Algarve

All enjoyed the weekend and a thank you from Richard was addressed to the members for supporting his stag weekend.

	Christmas gathering
	The Christmas gathering of both members and partners was discussed in length. In general the venue and food was acceptable but some reservations were made over the entirety of the evening.

The table was deemed to long for members and their partners to talk to each other as a group.

The evening came to a sudden conclusion were perhaps in hindsight further drinks should have been arranged. Richard was prepared for après drinks but this did not happen.

For the 2007 gathering many ideas were put forward. Richard suggested a Dinner dance with a stay overnight at the venue. Alan suggested London as a suitable venue, similar to Sandra’s 40th Birthday.

Alan suggested among others that the date be brought forward to the beginning of the month to ensure all members and partners will be available and a suitable venue needs to be arranged well in advance. The early date in December should mean that all can set aside that date without works / family dos getting in the way.

On that proposal the 8th December has been recorded for the couples SIT Christmas do.



	AOB
	Steve Lippet to host a card evening to be held as part of the February SIT meeting. All members to view one of the many poker channels on non-domestic TV and learn the game prior to the evening.

Alan asked if Steve was wearing his St Johns PE kit and more to the point why does it still fit him. We all laughed.

Richard called the meeting to a close and all raised their glasses to celebrate another fine annual general meeting.

Hip Hip Hurrah and of to the casino we all went

	Date for 2008 AGM
	Thursday 17th January  : venue as before, Queens Hotel   

19:30hrs for a 20:00hrs start



	
	Written by Richard J. Bailey         7th February 2007  

Checked By Steve O’Connor               








