
2008 SIT AGM (Private Gentlemen’s Club est.1995)

	Venue and date
	Held at the Queens Hotel, Southsea on 17th January 2008

	Gentlemen present
	Richard, Alan, Harry, Steve A, Steve L, Steve O’C. ( apologies from Kim and Bob )

	Agenda
	Review of last year’s minutes read by Richard whom then proceeded with the agenda. The Agenda format was as follows :-

Dates for 2008 monthly meetings and Review of 2007 attendance

Primary minutes : discussions on the open items from 2007

Secondary minutes : SIT account fund 

Tertiary minutes : open floor A.O.B.

	Dates for 2008 meetings to be

Thursdays expect February being a Wednesday and December being a Friday plus birthdays
	· February        

· Wednesday 13th SIT meeting : venue Bowl Plex Gun Wharf 

· Steve O’c 15th February 1961

· March  

· Thursday 27th SIT meeting : venue Port Solent Watermark early start for meal

· April 

· Thursday 24th SIT meeting venue : Albert Road

· Steve OL birthday 14th April 1961

· 23rd St Georges day

· May  

· Thursday 15th SIT meeting : venue Gun Wharf

· Harry’s birthday 1st May 1961

· June

· Thursday 19th SIT meeting : venue Old Portsmouth

· July 

· Thursday 24th SIT meeting : venue Gun Wharf

· Richard’s birthday 2nd July 1961

· Alan D birthday 13th July 1962 ( still the young one )

· August

· Thursday 28th  SIT meeting : venue Chichester

· September 

· Thursday 25th SIT meeting : venue Albert Road

· Kim’s birthday 13th September 1960 

· Bob’s birthday 27th September 1960

· October

· Thursday 16th SIT meeting : venue Port Solent

· November

· Thursday 20th SIT meeting : venue The Dolphin Old Portsmouth

· Steve L birthday 5th November 1960

· December

· Friday 12thh  SIT meeting : day trip to London

January 2009 AGM : venue as before, Queens Hotel : Thursday 15th January 2009
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	Meeting opened
	The meeting was opened promptly as most members arrived at 20:00 hours. Richard chaired the meeting and recorded the minutes. Apologies from Bob as he is still working nights and Kim whom believes he has Chronic Fatigue Syndrome or Yuppie Flu

Those in attendance where : Richard, Alan, Harry,  Steve A, Steve L, Steve O’C.                  A suitable kitty was opened for the members and ale was ordered from the new champagne bar. Agendas, calendars, attendance records and non-audited SIT accounts were handed out for all members to peruse before the start of the meeting. 



	Review of 2007 attendance
	A graphical display was reported upon by Richard who explained that due to Bob working nights, the percentage ratio per member per meeting had been adjusted to compensate for his absence.  Only one member that being the honourable Mr Lippet achieved a 100% attendance for 2007. The average attendance was shown to be acceptable with Richard, Harry, Steve Ol and Steve O’c attending 91% of the meetings. Alan missing 3 meetings scoring 73% attendance. Kim missed 6 showing a poor below average of 45%.

December meeting was cancelled due to some members not being able to make the meeting, then confusion to whom could or could not go. Date for December 2008 to be brought forward. 



	
	Primary meeting points  : Last years items



	Summer Barbeque or gatherings
	Some organisational problems meant no full gatherings took pace during the summer months



	SIT Fund
	In action see secondary minutes.



	BUPA Great South run


	No attendance from any member. 

	Golf Day


	No serious golf played between members. To be arranged for 2008.



	Day at the races
	Not attended or organised. To be arranged for 2008.

	London to Brighton bike ride
	No attendance from any member. 



	Weekend away

	Was to be arranged and funded from SIT account. No action taken, no monies used.
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	Secondary meeting points  : SIT Account 

	SIT Account

Members accumulative savings fund


	Accounts were shown by Richard, showing contributions, tax and interest for the financial years 2004 - 2007. 

The account balance to end of December 2007

Contributions                                        £9,847.58

Interest                                                  £127.50

Bonds Winnings : cash                        £350.00

Bonds Winnings : new bonds              £200.00

Total income for this period                 £10,525.08

Tax on account                                   -£25.51

Lotto purchases                                  -£175.00

Accounting fees Richard                      FOC again

Bonds purchase                                  -£10,000.00

Total outgoings for this period             -£10,200.51

Balance in account                              £324.57

Cash £124.57 + £200 bonds

Total SIT fund value                             £10,324.57 as of 1st January 2008 

( Bonds £10,200.00 plus £124.57 cash )      

 Discussion took place on when to withdraw the account. The proposal from the 2007 AGM was to withdraw sufficient funds to have a quality weekend away. This weekend break was not arranged and no monies were withdrawn from the account

An agreement was reached after careful deliberation to book a weekend away for members and there partners during the half term in February 2009. Steve L to find out the dates for the half term in February 2009. Once suitable dates confirmed, Steve L and Richard to look at flights and hotels.

The agreement reached we to have a 4-day luxury break in Las Vegas. The members assumed that travelling time to and from Las Vegas would be one day in total, therefore 4 days and not 3 were agreed for the duration of the break.

All flights and hotel expenses including transfers to be paid by monies in the SIT account. This will mean cashing in the bonds procured so far. The timing of the bond transfer to be as late as possible.

Further details of the weekend to be forward to the members by Richard and Steve L when more information is available.

This could be a monumental time for the SIT members

Discussion – Agreement – Procurement – Action : known as DAPA

A secondary decision was made to keep the fund going with the possible procurement of a quality break when we all turn 50. 
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	Tertiary meeting points : Open Floor A.O.B.

	Alan
	Alan suggested that we attempt to find something new and different for the SIT nights other then drinking, casino, curry.

We need to be proactive and look forward to coming events such as boxing, horse racing, guildhall shows etc. then inform the members and arrange the SIT evening pending suitable agreement by all.

Alan said that a BBQ was a possibility during the warmer months at his residence in Langstone. 

Alan also added that 6 O’clock starts were a good idea although not actively carried out last year. Those that could make an earlier start should do so allowing an earlier finish and more sleep time to recover for work the following day. This should be arranged on a month-to-month basis.

	Harry
	Harry is to host a Trampoline party this year. Harry will inform the members when he would like to have this gymnastic gathering and inform all in due course. Leotards or Speedo thongs deemed acceptable attire for this Olympic gathering.

	Steve Ol
	Steve proclaimed “ cant think at the moment”

	Steve O’c
	Steve O’c suggested a night out in London with the girls. All agreed and would work collectively to achieve the day out in London. 

Steve then proceeded to order a half pint of lager.

	Steve L
	Steve would like to see at least one SIT night this coming year where Bob would be able to attend. This may mean swooping days or nights to suit Bobs working calendar.

Steve continued and added that the evening could be an additional night perhaps on a Saturday and includes the member’s partners attending.

	Richard
	Richard announced that as the refurbishment of the lower rooms in his residence at North Baffins Pond was nearly complete, he would hold a garden party at some stage during the sunnier months once the garage extension has been completed..

Richard also announced that pending his knee holding out, he is to start training for the Great South run. He offered to arrange the day and obtain the tickets for any other member wishing to join him on the fun run. Members Harry, Steve Ol, Steve O’, and Alan muted an interest. Alan added that we could all complete the run for charity even if a brisk walk was introduced instead of jogging round.

Richard called the meeting to a close and all raised their glasses to celebrate another fine annual general meeting. Hip Hip Hurrah and of to the casino we all went

	Date for 2008 AGM
	Thursday 15th January  : venue as before, Queens Hotel   

19:30hrs for a 20:00hrs start



	
	Written by Richard J. Bailey        24th January 2007  

Checked By Steve O’Connor               








