
2010 SIT AGM (Private Gentlemen’s Club est.1995)

	Venue and date
	Held at the Queens Hotel, Southsea on 22nd January 2010

	Gentlemen present
	Richard, Harry, Steve A, Steve L, Steve O’C, Kim and Bob
( apologies from Alan, training for winter Olympics )


	Agenda
	Review of last year’s minutes read by Richard, who then proceeded with the agenda. The Agenda format was as follows :-

Dates for 2010 monthly meetings and Review of 2009 attendance

Primary minutes : discussions on the open items from 2009
Secondary minutes : SIT account fund 

Tertiary minutes : open floor A.O.B.



	Dates for 2010 meetings to be

Fridays plus birthdays
	· February        

· Friday 12th SIT meeting : venue Albert Road 

· Steve O’c 15th February 1961

· March  

· Friday 12th SIT meeting : venue Wellington, Old Portsmouth
· April 

· Friday 16th SIT meeting : venue Shenanigans, Southsea
· Saturday 24th Steve Ols Mum’s 70th birthday at the COOP club

· Steve OL birthday 14th April 1961

· 23rd St Georges day

· May  

· Friday 14th SIT meeting : venue Gun Wharf HA HA
· Harry’s birthday 1st May 1961

· June

· Friday 18th SIT meeting : venue TBA (England v Algeria)
· July 

· Friday 23rd SIT meeting : venue 10th Hole pitch and putt, then Eastney pub crawl
· Richard’s birthday 2nd July 1961

· Alan D birthday 13th July 1962 ( still the young one )

· August

· Friday 27th  SIT meeting : venue Bridge Tavern, Old Portsmouth
· September 

· Friday 24th SIT meeting : venue Gun Wharf, Las Iguanas for meal
· Kim’s 50th birthday 13th September 1960 

· Bob’s 50th birthday 27th September 1960

· October

· Friday 29th SIT meeting : venue Gun Wharf, HA HA
· November

· Friday 26th SIT meeting : venue Albert Road
· Steve L 50th birthday 5th November 1960

· December

· Friday 17th SIT meeting : venue TBA, early start, meal ?
January 2011 AGM : venue as before, Queens Hotel : Friday 14th January 2011

	2010 SIT AGM (Private Gentlemen’s Club est.1995)



	Meeting opened
	The meeting opened promptly by Richard. Roll call was taken with Alan being the only absentee. Rumour control had placed Alan training for the winter Olympics on a dry ski slope in Milton Keynes. Weather never let us down as it was once again very wet and windy. Bob made the AGM due to the changing of dates to a Friday. The meeting was chaired by Richard who duly recorded the minutes. 

A suitable kitty was opened for the members, traditionally with the winnings from last year’s lottery but due to Alan’s absence the members had to fund the kitty with personal expenses. Drinks ordered from the champagne bar, with Steve O’c on a carbo free diet ( that will be Gin and Diet tonic for him then ) ( Plus a beer or two ). Agendas, calendars, attendance records and non-audited SIT accounts were handed out for all members to peruse before the start of the meeting. This year the documentation was presented in a bound form so the members could understand the flow of the meeting and in an attempt to stop people running ahead with questions and proposals designated for a later part of the proceedings i.e. as per agenda ( Steve Ol )


	Review of 2009 attendance
	Richard who explained due to additional Friday meetings, Bob’s attendance data was included in full to the attendance graphs; where before an adjusted to compensate for his absence was recorded. Only two members achieved 100% last year, those being Richard and Steve L. The attendance for 2009 was shown to be as near to the average as could be. The average being 79.99% attendance against 2009 attendance of 79.21%, which is consistent with the data held since 2002. Steve O’c and Harry with one meeting missing achieved 92%, Steve Ol and Kim 67% and trailing behind Alan and Bob with 58% attendance.
December meeting was a success with only Steve Ol absent. Gun Wharf was the venue, which commenced with a meal at Las Iguanas.



	
	Primary meeting points  : Last years items



	Gentlemen’s skiing trip
	Successfully planned (Harry, Alan and Steve O’c)

	Summer Barbeque or gatherings
	Some organisational problems again.(all)


	Summer London day out with girls
	Not arranged. (Alan)

	SIT Fund
	See secondary minutes.



	BUPA Great South run
	Only Harry managed the run last year. Well done Harry. 

	Golf Day


	No serious golf played between members. To be arranged for 2010.(Anyone)


	SIT venue in summer Eastney pitch & Put
	Not arranged. (Steve O’c)



	Day at the races
	Not arranged. (Kim)

	Kings theatre to watch Circus of Horrors
	Not arranged. (Steve O’c)

	Early starts fro SIT meetings
	No SIT meeting produced an early start, average start times was 8 O’clock

	Darts, Pool tournament 
	Not arranged. (Richard)

	Kim’s birthday all day session
	Not arranged. (Kim)

	Share Dealer account
	Not arranged. (Steve O’c)

	London monopoly pub crawl
	Not arranged. (Steve O’c)
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	Secondary meeting points  : SIT Account 

	SIT Account

Members fund


	Accounts were shown by Richard, showing contributions, tax and interest for the financial years 2004 - 2009. 

The account balance to end of December 2009
Opening balance                                 £7.58

Contributions                                        £14,947.58
Interest                                                  £221.21
Bonds Winnings : cash                        £350.00

Bonds Winnings : as bonds
(these bonds cashed in)                     £600.00
Total income for this period                 £16,126.37
Tax on account                                   -£42.83
Lotto purchases                                  -£175.00

Accounting fees Richard                      FOC again

Fund payout to 7 members                 -£10,680.00
(£1,780.00 returned to account)

Total outgoings for this period             -£10,897.83
Balance in account                              £5,228.54
Bonds procurement and bonds cashed in taken into account ( see previous books )
Total SIT fund value                             £5,228.54 as of 1st January 2009 

Forecast based on current members contributions, interest at current rates and tax only

1st Jan 2010

 £   746.93 

per member

1st Jan 2011

 £ 1,105.65 

per member

1st July 2011

 £ 1,288.51 

per member

Richard reported to the group that no investment of the fund was made with the exception of the Cahoot account interest.
The proposal was for the fund to be placed on the stock market and gamble / speculate with shares etc. This was not put in place, so the total additional income to the account was £44.69 interest less £8.94 tax on the account = £35.75
An agreement was finally reached to continue the monthly contributions, with approximately 50% of the fund being transferred to Steve O’c. Steve will set up a Share Dealer account on behalf of the group. During the forthcoming monthly meetings, members will take turns to suggest a stock / share option and allow the members present at that meeting to accept the proposal. Steve O’c being the champion of this account will the make appropriate payments to secure the shares.

Should a member have no preference or suggestion then it will be open to the floor for those present at that particular meeting.

This is give the SIT account a 50% risk but if we buy high sell low we should be ok.

Better check that statement. A motion was passed was to forward £3,000.00 of the accounts funds to Steve O’c ASAP, so he can get things rolling.
Some members not to sure how this works, so Steve O’c to explain at next meeting. 
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	Tertiary meeting points : Open Floor A.O.B.

	Alan
	During the meeting a communication via mobile to Steve O’c was received from Alan who requested that he be recorded as present due to the attempt at conference calling. Members dismissed his request and Alan was marked absent.

Post meeting :

Alan has reviewed the dates for 2010 and will not be able to make the following meetings (see below)

March 12th, (Maldives) 

June 18th ,(Barbados) 

July 23rd, (España) 


	Bob
	Bob announced he would inform members of certain bands appearing at the Wedgewood rooms. Pending on the response from members Bob would be prepared to buy tickets on line for the members. Forthcoming events will be announced by Bob thru the year.


	Harry
	Harry proposed that friends of old should be invited once and a while to SIT meetings. Should a member bump into an old friend then he should invite them along to the next meeting.

Friends such as Paul D, Rory etc and other mates like Mick Cawsey. We tried his brother so why not. (only joking)
Harry invited everyone to his house to celebrate Christmas with his family. Date and time to be confirmed at a later meeting.
Harry announced that the local community centre or was it restaurant was holding a “how to cook curry” if anyone was interested. With not a murmur of a reply from anyone he proceeded with his next item.

Comedy nights out at the theatre, guildhall or Jonglers for example. Should a member see what looks like a good night out then they should announce the show and venue / date etc at the next meeting. Any member who would like to go can then inform that member whom should arrange the night.

Harry was also going to mention the Wedgewood rooms but this was already put in the minutes ( see bob )



	Kim


	Kim said that he would once again check out the horse racing calendar for 2010 and report back on possible dates for Goodwood.

This would once again be on a who wants to go basis, Kim will recommend certain dates and races and those interested can put their name down with Kim who will make the appropriate arrangements.

. 

	Steve O’c
	Steve O’c suggested that we should attempt the Monopoly Pub Crawl this year. Steve keen on the idea will find out more on the different ways of carrying out this drunken walk and get back to the group.

This would once again be on a who wants to go basis, Steve will recommended certain dates and those interested can put their name down with Steve who will make the appropriate arrangements.
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	Tertiary meeting points : Open Floor A.O.B. continued

	Steve Ol

And the SIT fund
	Steve mentioned that his mum would be turning 70 this year and is holding a birthday party. Steve has invited all those wishing to attend to make themselves available on the evening of the 24th April 2010. The venue will be the Co op club and special invite went out to Richard and Harry.

Steve requested that we discussed the SIT fund and what, where, why and when are we going to use it. Richard stated that this was for next years AGM as the funds would not be withdrawn this year, although 3 members have their 50th birthdays towards the end of the year. Never the less a debate was requested and formal conversation pursued.

Richard explained that in his opinion the group including the women should all make a effort to go away together regardless of the destination, i.e. unless it is somewhere that members would really object too. But then they should say Ok not my choice but we will go because it is the whole group going.

Steve Ol said that he would not welcome any trip over say 3 hours and would therefore prefer local or Europe as a suitable destination.

Steve Ol and Kim also mentioned that the trip should be 5 or more days in length so as to reap the benefits of the cost.

After much debate about where, when and why a proposal was made.

All members are to bring to next years AGM (Friday January 14th 2011) a proposal to withdraw the fund and use it on a group gathering sometime during the summer of 2011 to celebrate the members 50th birthdays. 4 members will turn fifty in 2011, except 3 members who will be 50 this year and our youngest member not 50 till 2012.

So for next years AGM each member will require to submit

1. Venue ( place, city, country hours to destination )

2. Length of trip i.e. 3 days, 5 days, 1 week, or overnight in an expensive hotel

3. Cost of trip per couple (backed up by reasonable evidence and an attempt to keep in budget)

4. Explanation for why this should be chosen as the SIT Club 50th bash

These proposals should then be voiced to the group on an individual basis and then placed into a hat. Once all the proposals have been submitted a debate can begin. This debate could conclude that 4 or 5 of the venues are similar and these are placed into the hat or 3 or 4 members strongly disagree with a proposal, backed up with good intentions and these can be withdrawn from the hat.

Or we can simply agree to throw them all into the hat as they stand.

A non member will then be invited to remove a proposal form the hat and present it to the chairman, who will proclaim the chosen proposal to the group.

The owner of the proposal chosen for next years trip will be responsible for arranging the trip and taking on the role of tour manger.
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	Tertiary meeting points : Open Floor A.O.B. continued

	
	

	General
	Discussions on the economic climate and who is best to deliver us from the global mess we are in began. Steve Oc with no support form Alan (absent) put as case forward for the Conservatives and tried to dismiss the importance of labour and a leader who was previously the chancellor. 

A general debate about the strength and power of china took place. No real conclusion but we all agreed that there was a lot of them.

Girls in motion picture where discussed with the blue lady from the fantastic 4 films and a mention of the funny looking thing in Avatar.

Kim frequently recalled jokes and shared them with the group, whom then all went for their mobiles and proclaimed “ I’ve got a good one”

Richard called the meeting to a close and all raised their glasses to celebrate another fine annual general meeting. Tip Top and of to the casino we all went

	Date for 2011 AGM
	Friday 14th January  : venue as before, Queens Hotel   

19:30hrs for a 20:00hrs start



	
	Written by Richard J. Bailey        2nd February 2010  

Checked By Steve O’Connor               








