
2010 SIT AGM (Private Gentlemen’s Club est.1995)

	Venue and date
	Held at the Queens Hotel, Southsea on 11th February 2011 

Previous date postponed due to unavailable meeting area 

(was originally planned for 22nd January 2010)

	Gentlemen present
	Richard, Harry, Steve A, Steve L, Bob, Alan, Steve O’C, Kim
( apologies from Bob for late arrival )


	Agenda
	Review of last year’s minutes read by Richard whom then proceeded with the agenda. The Agenda format was as follows :-

Dates for 2011 monthly meetings and Review of 2010 attendance

Primary minutes : discussions on the open items from 2010
Secondary minutes : SIT account fund 

Tertiary minutes : open floor A.O.B.



	Dates for 2011
Birthdays

Other dates

St Georges Day
	· February        

· Steve O’C 50th birthday 15th February 1961

· March  

· Friday 18th SIT evening with the ladies

      Steve O’c and Cathy’s 50th birthday do : venue to be arranged by Steve
· April 

· Friday 22nd SIT meeting : venue Albert Road, start at Leopold
· Saturday 30th : Harry’s 50th birthday bash : Harry to arrange
· Steve Ol’s 50th birthday 14th April 1961

· 23rd St Georges day

· May  

· Friday 14th SIT meeting : venue Gun Wharf, start at  HA HA bar
· Harry’s 50th birthday 1st May 1961

· June

· Saturday 25th SIT evening with the ladies
Richard’s 50th birthday do : venue Water Mark, Port Solent, Richard to arrange

· July 

· Friday 22nd SIT meeting : venue Albert Road, start at Leopold
· Richard’s 50th birthday 2nd July 1961

· Alan’s 49th birthday 13th July 1962 ( still the young one )

· August

· Friday 26th  SIT meeting : venue Southsea, start at Belle Isle, Osbourne Road
· September 

· Friday 30th SIT meeting : venue Old Portsmouth, start to be arranged
· Sunday 4th : Steve L and Sue’s 25th wedding anniversary do

Yacht Club Port Solent approx start 5pm : Steve to arrange
· Kim’s birthday 13th September 1960 

· Bob’s birthday 27th September 1960

· October

· Friday 21st SIT meeting : venue Albert Road, start at Leopold

· November

· Friday 25th SIT meeting : venue Gun Wharf, start at HA HA bar

· Steve L birthday 5th November 1960

· December

· Friday 17th SIT evening with ladies

Steve L to arrange evening at the Lippetts
January 2012 AGM : Friday 20th January 2012

venue to be arranged after formal discussion during the year 
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	Meeting opened
	The meeting opened after some delay due to The Queens hotel only having one bar open and refusing to open the traditional bar that we historically have used for our AGM. After discussion and realisation that the AGM could not be postponed again, the group adjourned to the seating area outside the bar. Roll call was taken with Bob who apologised in advance that he would be attending late. The meeting was chaired by Richard who duly recorded the minutes. 

A suitable kitty was opened for the members and drinks ordered from the small bar.  Agendas, calendars, attendance records and non-audited SIT accounts were handed out for all members to peruse before the start of the meeting. This year the documentation included an additional chart from Steve O’C showing the growth of our shares funds.


	Review of 2010 attendance
	Richard explained that although spending much of his personal time calculating and presenting the attendance graphs, there appeared to be a problem with the printed data. The attendance was briefly discussed in a verbal fashion as the corrupted charts were of no significant use what so ever. The attendance values for the year 2010 have been recalculated and are shown below. (see end of minutes for attendance graph)


	
	Primary meeting points  : Last years items



	Bob’s band evenings
	Bob successfully managed to inform members of certain bands playing at the Wedgewood Rooms and some tickets were taken up including a Jam tribute band and Kojak’s Revenge


	Harry,s proposal of old friends
	Harry proposed that we contact old friends and acquaintances and invite them along to our SIT evenings. Friends such as Paul D and Rory etc.

All meetings thru 2010 were attended by SIT members only.


	Comedy evening
	Harry suggested that we should go to a comedy night at a theatre or Jongleurs for example. Should a member see a good act they should announce the show and venue at the next meeting.

No comedy evenings were attended at Jongleurs, the Guildhall or any other venue thru 2010.


	Goodwood
	Kim was to arrange a day / evenings horse racing at Goodwood.

No meetings arranged.


	Monopoly

pub crawl
	Steve O’C suggested we should attempt the Monopoly pub crawl in the capital. Event not planned or undertaken by the members. 

	Steve Ol’s mums 70th birthday
Richard
	Steve duly invited members to his Mother’s 70th birthday party at the Co-op club Fratton. Members enjoyed an eveneing of drink and dance to celebrate Steve Ol’ mums birthday Steve O’C took the birthday bash so serious he did not drink any alcohol during the evening just so he could enjoy the party better. Happy Birthday Yvonne.
Richard responded to a question from Steve Ol on the SIT fund (when are we going to spend it?) by stating that all members should arrive prepared at the 2011 AGM with proposals of using the SIT fund for a general 50th birthday gathering. Members were expected to submit venue, leght of trip, cost break down and reason for that venue.
No discussion or presentation was made available to the members.


	Shares Club
	After deliberation and final agreement, £3,000 was transferred to Steve L’s account to start up a Share Dealer account. This being just higher than 50% of the current fund
Steve O’C then proceeded to purchase shares with HL Vantage Stocks and Shares. Procurement of the following shares to a value of £1,000 was carried out

Artemis Strategic Assets, 

First State Greater China Growth and 

Jupiter Emerging Opportunities 
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	Secondary meeting points  : SIT Account 

	SIT Account

Members fund

             
	Accounts were shown by Richard, showing contributions, tax and interest for the financial years 2004 - 2010. 

The account balance to end of December 2010
Opening balance                                 £7.58

Contributions                                      £17,460.00
Interest                                               £244.39
Bonds Winnings                                  £950.00

Profit from Shares as of 31/12/10         £410.51

Total income                                        £19,072.48
Tax on account                                   -£46.14
Lotto purchases                                  -£495.00
Accounting fees Richard                      FOC
Fund payout to 7 members                 -£12,460.00
Total outgoings                                   -£13.047.28
Balance in account                              £6,025.20
Bonds procurement and bonds cashed in taken into account ( see previous books )
Total SIT fund value £6,025.20 of which £3,000 has been invested into shares 

Richard handed the floor to Steve O’C to address the members on the highs and lows of the Share Dealer Account.
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Debate on the Shares portfolio and its future took place, see AOB Steve Ol
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	Tertiary meeting points : Open Floor A.O.B.

	Alan
	Alan requested that the members organise a jolly boy’s beano to a warm sunshine European destination. After the success of Richard’s stag weekend in Portugal, a repeat trip should be arranged.

Discussions followed with most members agreeing to a trip being organised for early October. Several venues were mooted and the group agreed to continue the arrangements outside the meeting at a later date. 


	Bob
	Bob proposed some additional venues for gatherings outside the SIT nights; these being the Blues at the Fort evening at Fort Purbrook, Jam Tribute Band at the Wedgewood Rooms and the Wickham Beer Festival 16th April.

Although no instant take up on the proposed events, interest was good and Bob will keep the members informed nearer the time of the relevant event.


	Harry
	Harry announced that he would be holding a party at his residence in Portchester on the evening of 30th April. The reason for the do would be to celebrate his 50th Birthday. All were welcome and Harry will remind those close to the date.

Steve L suggested we all bring some Chinese lanterns to set off into the night to bring us prosperity and health. Especially as we are all nearly over that 50 year mark.

	Kim


	Kim said that he would once again check out the horse racing calendar for 2011 and report back on possible dates for Goodwood.

This would once again be on a “who wants to go” basis, Kim will recommend certain dates and races and those interested can put their name down with Kim who will make the appropriate arrangements.

	Steve L
	Steve put forward a proposal for the members to purchase Euro lottery tickets on a weekly basis along with the Lotto and football pools. No real conclusion was achieved so proposal has been shelved for the time being.

Steve invited all members to celebrate his 25th wedding anniversary with his good wife Sue. The venue will be the yacht Club at Port Solent on 4th September. Steve expects the day to start late afternoon probably around 5pm and would include dinning at the Yacht Club with several celebratory beers to follow. Steve will remind members nearer the time.


	Richard
	Richard also announced that he would be holding a party to celebrate his 50th Birthday The venue would be the Water Mark restaurant at Port Solent on the evening of Saturday 25th June. All were welcome and Richard will arrange the evening closer to the date.
Richard proposed that we change the venue for the AGM. Although traditionally held at the bar in the front west wing of the hotel, this bar does not appear to open when we require it to do so. Also there is, in Richards’s opinion a limited choice of quality beer and the ever increasing cost of the ales at the hotel drain the kitty.

Richard said that he would make proposals for a different venue nearer the time of the next AGM.
Should fitness be regained in Richard’s fine body, he mooted that he may enter the Great South Run for one more go at the little run around Portsmouth. Interests from Harry came across the table with I will do that with you cry followed by an impromptu high five between the long distance runners Richard and Harry.

Richard also agreed to arrange a golf day or two for the members whom wish to part take in this fine sport. More details to follow throughout the year.
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	Tertiary meeting points : Open Floor A.O.B. continued

	
	

	Steve OL
	Steve announced to the members that his father Eric Alden had passed away recently due to ill health. Steve spoke to the group about the care Steve and his sister Julie had given their father over the last year and reflected on the good times that Steve and his father had enjoyed over the past years.

Steve raised the point of what why when about the SIT Fund.
Discussions on speculating more of the SIT fund into Shares was championed by Steve Ol, Steve O’C and Alan. No real debate on removing the money from the account and putting it towards a 50th collective birthday trip was forthcoming.

The general consensus was to buy more shares and develop the share account into an Alan Sugar / Richard Branson type of venture. A vote on the procurement of more shares was delivered and seconded. The vote was carried and the group discussed how many shares, what companies would be a good risk and how as a group we could all become involved in process of proposing and buying new shares / stock etc. 

Several ideas where tabled with the agreement of £3,000 being invested into the Share Dealer Account. Alan suggested we draft a simple procedure of purchasing new shares and distributed to the members for approval or amendment. See below.

Purchasing of additional shares procedure (draft copy)

£3,000 to be made available to the Share Dealer account
To be transferred from the Cahoot account when required to purchase more shares

Proposal to buy shares chosen by a member

Any member at any time can propose the purchase of more shares by carrying out the following procedure.

Check the shares are available to buy with an ISA Share Account
Inform the members of the shares and quantity of shares proposed by text and / or e mail 
Members whom strongly object to the purchase of the proposed shares should reply with within 4 days of receiving the proposal by text and or e mail and include a summary of why they have grave concerns on the choice of shares proposed.

Going forward to agree on procurement of proposed shares.

If more than one member objects to the proposal within the 4 days deliberation time then the shares SHALL NOT be purchased.

If there is no objection or only one, then the shares SHALL be purchased as soon as possible.

Transferring fund to procure shares

Request for monies from the Cahoot account to buy shares shall be given by any means to Richard by Steve O’C, who will then transfer monies from the Cahoot account into the Share Dealer account and Steve O’C will buy the proposed shares.
Additional funds once £3,000 has been fully used to buy more shares.

The use of more monies from the SIT account for buying more shares once the second £3,000 has been used is to be debated on the next available SIT meeting 
Should this procedure be acceptable please reply to Richard by e mail or text. Any amendments should likewise be forwarded to Richard, who will distribute the amendments for the members to deliberate and agree or disagree on the changes to the Purchasing of Additional hares Procedure.
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	SIT Gentlemens Club attendance for 2010

	 
	 
	Jan
	Feb
	Mar
	Apr
	May
	Jun
	Jul
	Aug
	Sep
	Oct
	Nov
	Dec

	 
	 
	AGM           Queens Hotel
	Albert Road
	Old Portsmouth
	Southsea
	Gun Wharf
	Southsea
	Albert Road
	Gun Wharf
	Albert Road
	Gun Wharf
	Albert Road
	 

	Rich
	89%
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Al
	22%
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Steve L
	78%
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Harry
	100%
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Bob
	89%
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Steve Ol
	67%
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Steve O'C
	78%
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Kim
	89%
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	Jan
	Feb
	Mar
	Apr
	May
	Jun
	Jul
	Aug
	Sep
	Oct
	Nov
	Dec

	% attendance and number of members
	88
	100
	63
	100
	63
	50
	88
	50
	88
	no data
	no data
	no data

	
	7
	8
	5
	8
	5
	4
	7
	4
	7
	available
	available
	available


	Date for 2011 AGM
	Friday 14th January  : venue to be arranged



	
	Richard called the meeting to a close and the members strolled down to Osborne Road for further refreshment and merriment.
Written by Richard J. Bailey        
Checked By Steve O’Connor     
20th February 2011  

     


