
2012 SIT AGM (Private Gentlemen’s Club est.1995)

	Venue and date
	Held at the Northcote Hotel, Francis Avenue, Southsea on 13th February 2012 

	Gentlemen present
	Richard, Harry, Steve A, Steve L, Bob, Steve O’C, Kim
( apologies from Alan )
Guest visit from Paul Duck

	Agenda
	Review of last year’s minutes read by Richard whom then proceeded with the agenda. The Agenda format was as follows :-

Dates for 2012 monthly meetings and Review of 2011 attendance

Primary minutes : discussions on the open items from 2011
Secondary minutes: SIT account fund? Share Club
Tertiary minutes: open floor A.O.B.



	Dates for 2011
Birthdays

Other dates

St Georges Day
	· February    
· Friday 24th SIT meeting : venue Belle Isle, Osborne Road, Southsea    
· Steve O’C birthday 15th February 1961

· Lorraine’s 50th Birthday: Party at Hampshire Rose 11th February

· March  

· Friday 23rd SIT meeting: venue Emsworth, The Crown, Town Brewery etc.
· April 

· Friday 27th SIT meeting : venue Old Portsmouth, start at Bridge Tavern
· Steve Ol’s birthday 14th April 1961

· 23rd St Georges day

· May  

· Friday 25th SIT meeting : venue Albert Road, start at Leopold
· Harry’s birthday 1st May 1961

· June

Friday 29th SIT meeting : venue Southsea, start at Hole in the Wall 

36 Great Southsea Street
· July 

· Friday 27th SIT meeting : venue start at Red White and Blue, 150 Fawcett Road
· Richard’s birthday 2nd July 1961

· Alan’s 50th  birthday 13th July 1962 ( last to turn 50 )

· August

· Friday 17th  SIT day meeting : venue Cowes Week, start IOW ferry terminal
· September 

· Friday 28th SIT meeting : venue Albert Road, start at Leopold
· Kim’s birthday September 1960 

· Bob’s birthday September 1960

· October

Friday 26th SIT meeting : Southsea, start at Hole in the Wall 

36 Great Southsea Street

· November

· Friday 23rd SIT meeting : venue Albert Road, start at Leopold 
· Steve L birthday 5th November 1960

· December

· TBA proposed dates Friday 21st
January 2013 AGM : Friday 25th January 2013
venue unless objection : Northcote Hotel, Francis avenue, Southsea
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	Meeting opened
	The meeting opened at the Northcote Hotel, Francis Avenue, which is a new venue for the Annual General Meeting. After poor service at the Queens Hotel last year a change of venue was arranged and welcomed by the members. Suitable comfortable seating for discussion was found with a wide variety of sensibly priced beer and ale was available from the bar.

Roll call was taken with apologise from Alan whom could not attend but will explain to the members why at the next meeting.

The meeting was chaired by Richard who duly recorded the minutes. 

A suitable kitty was opened for the members and drinks ordered from the lounge bar.  Agendas, calendars, attendance records and non-audited SIT accounts were handed out for all members to peruse before the start of the meeting. 



	Review of 2011 attendance
	Although no accurate data for the month of April, Richard, Steve L and Bob achieved 100% with Harry and Steve O’C recording 92%. Alan started well albeit missing the Jan meeting, then poor attendance after June. Kim and Steve Ol showing a good average attendance of 75% and 58%.
December’s meeting was on then off then on and so on. Organisation skills around December become poor to say the least. However Steve L, Harry, Bob, Steve O’C and Richard managed a small gathering. An improvement is required for next Decembers SIT meeting in respects of communication and forward planning. 

	
	Primary meeting points  : Last year’s items



	Bob’s suggestions
	Bob proposed some additional venues for gatherings outside the SIT nights; these being a Blues evening at Fort Purbrook and the Wickham Beer Festival.

No additional meetings from Bob’s suggestions were made.

	Alan’s                           weekend
	Alan requested that the members organise a jolly boy’s beano to a warm sunshine European destination. After the success of Richard’s stag weekend in Portugal.

No trip arranged.


	Harry’s party
	Harry announced that he would be holding a party at his residence in Portchester on the evening of 30th April. The reason for the do was to celebrate his 50th Birthday.         A good evening was had by all.



	Steve-L       wedding anniversary
	Steve invited all members to celebrate his 25th wedding anniversary with his good wife Sue. The venue was the Marriott hotel, North harbour.

An excellent evening with a live band and Steve funding the Bar.



	Goodwood
	Kim said that he would once again check out the horse racing calendar for 2011 and report back on possible dates for Goodwood. 

No racing arranged.


	Richard’ s party
Steve O’C birthday

Steve’s dad
Share Club

Great South Run
	Richard celebrated his 50th Birthday with a gathering of friends in his garden terrace near Baffin’s Pond. A great evening was had by all with a 3 litre bottle of Bacardi being one of Richard great presents.
Steve invited members to Nicolino’s restaurant in Emsworth for a birthday celebration

An enjoyable evening with Steve covering the expenses.

Members of the SIT club attended the funeral of Eric Alden. The members showed their respect and talked about old times and that Steve’s dad Eric was probably the Esplanade Football clubs most loyal supporter.

The share club was up and running, see below for details
No members participated in the run for 2011
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	Secondary meeting points  : SIT Account 

	SIT Account

Members fund

Share Dealer Account

          
	Accounts were shown by Richard, showing contributions, tax and interest for the financial years 2004 - 2011. 

The account balance to end of December 2011
Opening balance                                 £7.58

Contributions                                      £19,980.00
Interest                                               £278.19
Bonds Winnings                                  £950.00
Profit from Shares as of 31/12/11         £4.41
Total income                                        £21,220.18
Tax on account                                   -£46.14
Lotto purchases                                  -£680.00
Accounting fees Richard                      FOC
Fund payout to 7 members                 -£12,460.00
Total outgoings                                   -£13.186.14
Balance in account                              £8,034.04
Total SIT fund value £8,034.04 of which £3,000 has been put into a share club fund 

This equates to £1,147.72 per member as of 31/12/11

Richard handed the floor to Steve O’C to address the members on the highs and lows of the Share Dealer Account.
Steve explained that a downward trend in the market gave him some concern for our investment. Steve withdrew the monies from the shares with a profit of £4.41. The money is now back into the share dealer account awaiting further instruictions.
A discussion forum was set up to decide what to do with the share club and its funds.

The members agreed to continue with the share club and requested that Steve O’C stay as the primary driver for the purchase and control of future shares. 
Steve Ol and Harry proposed we look into oil exploration companies currently drilling in the South Atlantic. Steve’s current employer is actively exploring in that area for oil and gas, whereas Harry has himself had first hand experience in the Falklands last year, talking to locals and companies based on the islands.

The procedure for proposing and procuring shares can be seen below. This procedure was accepted by the membership last year.

The SIT account has a current total fund of £8034.04 of which £3,004.41 is held in the share dealing account. A proposal was tabled and accepted to transfer £3,000 from the SIT account into premium bonds. Richard was asked to arrange and control this venture. 

Once the bonds have been purchased details of the Premium Bonds Holder’s Number and a link to the NS&I web site will be updated on the SIT web site.
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	Tertiary meeting points : Open Floor A.O.B.

	Steve Ol
	Steve suggested various alternative SIT venues during the year. As with most members Gun Wharf was losing its appeal and the lack of exciting and interesting alternatives was an issue.
Steve then offered the following as venues :



	
	North End starting at the Fountain
Eastney : Starting at the Eastney Tavern and ending up at the Alma

Before Steve extended his knowledge of pubs in Portsmouth and continued with Stamshaw, and Landport pubs, he was pulled to order. With a small sulk-like appearance Steve sat proud on his chair and waited the next discussion point. 

	
	

	Harry
	Harry asked the group to consider a Christmas do with the girls this year. All agreed in principle and Harry and Steve L took on the challenge to organise something for the end of the year.

	Steve L
Bob

Kim

Richard

Steve O’C
	Steve proposed a day out with the girls in London. A day trip similar to Sandra’s birthday trip would be ideal. Steve to investigate.
Bob promoted the Wedgewood rooms as a good additional night out to the current calendar. He will look out for bands that may suit the membership playing not only at the Wedgewood rooms but at other venues as well.
Kim brought to the meeting the dates for the Goodwood race meetings. Kim will attempt to arrange a day or evening at the races for the members. Although Kim’s record on horse racing organisation has not been up to much in current years, the group were excited at Kim’s enthusiasm to organise something this year.
Proposed a golf day out for those members interested in playing the game. Further details and proposed venues to be posted.
A possible inclusion into the annual whiskey trip that Richard goes to with his brother may be an option this year. Richard explained that the numbers for last year’s trip were slightly diminished due to the Selsey Bowls club pulling out of the trip.

Steve commented on Alan’s 50th birthday this year. Steve and the group became very excited and drooling with anticipation on what Alan would decide to do in July. The group are fully aware that it’s not only Alan’s 50th but Jackie’s birthday as well and to add to the festival of celebration its Alan’s and Jackie’s Wedding anniversary too.
Alan’s 50th  birthday 13th July 1962
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	Procedure No. SIT 012 dated February 2010

Purchasing of shares 


	
	Proposal to buy shares chosen by a member

Any member at any time can propose the purchase of shares by carrying out the following procedure.

Check the shares are available to buy with an ISA Share Account

Inform the members of the shares and quantity of shares proposed by text and / or e mail 

Members whom strongly object to the purchase of the proposed shares should reply with within 4 days of receiving the proposal by text and or e mail and include a summary of why they have grave concerns on the choice of shares proposed.

Going forward to agree on procurement of proposed shares.

If more than one member objects to the proposal within the 4 days deliberation time then the shares SHALL NOT be purchased.

If there is no objection or only one, then the shares SHALL be purchased as soon as possible.

Transferring fund to procure shares

Request for monies from the Share Dealer account to buy shares shall be given by any means to Richard by Steve O’C, who will then transfer monies from the Share Dealer account for Steve O’C to buy the proposed shares.



	
	NOTE : £3,004.41 available in the Share Dealer account
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SIT Account Balance Sheet as of 01 January 2012
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Balance sheet for the purpose of 2012 AGH
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	SIT Gentlemen’s Club attendance for 2011

	 
	 
	Jan
	Feb
	Mar
	Apr
	May
	Jun
	Jul
	Aug
	Sep
	Oct
	Nov
	Dec

	 
	 
	AGM           Queens Hotel
	AGM           Queens Hotel
	Nicolion's Emsworth
	Albert Road
	Gun Wharf
	Richard's Garden
	Albert Road
	Southsea
	Old Portsmouth
	Albert Road
	Gun Wharf
	Albert Road

	Rich
	100%
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Al
	42%
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Steve L
	100%
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Harry
	92%
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Bob
	100%
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Steve Ol
	58%
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Steve O'C
	92%
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Kim
	75%
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	Jan
	Feb
	Mar
	Apr
	May
	Jun
	Jul
	Aug
	Sep
	Oct
	Nov
	Dec

	% attendance and number of members
	75
	100
	100
	100
	50
	88
	100
	75
	88
	75
	62
	75

	
	6
	8
	8
	8
	4
	7
	8
	6
	7
	6
	5
	6


Note: data for April 2011 not recorded. Full attendance shown for all.

	Date for 2013 AGM
	Friday 25th January  : venue Northcote Hotel, Francis Avenue, Portsmouth



	
	Richard called the meeting to a close and the members strolled down Albert Road for further refreshment and merriment.

Written by Richard J. Bailey        

Checked By Steve O’Connor     

20th January 2012  




